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n]v;f/ 

k|:t't zLif{scGtu{t ;Ifd g]t[Tjdf x'g'kg]{ k|d'v ;Ifdtfx¿sf] klxrfg u/L To;n] 

;ª\u7gdf Nofpg ;Sg] Joj:yfksLo kl/jt{gsf] cj:yf cg'zLng ug'{ eGg] b'O{ p2]Zodf 

s]lGb|t /xL ul/Psf] cWoogaf6 ;ª\u7gsf] s'g} Ps jf ;f]eGbf a9L tŒjdf cfpg] kl/jt{g 

;ª\u7gfTds kl/jt{g xf] eGg] b]lvPsf] 5 . o;df s'g} klg ;ª\u7gdf ljBdfg jf rNb} 

cfPsf] g]t[Tj z}nLdf ;do;fk]If kl/jt{g cfpg' cfjZos x'G5 eGg] s'/f cWoogn] b]vfPsf] 

5 . o;af6 Joj:yfkg sfo{df ;d;fdlos kl/jt{g ePg eg] ;ª\u7g jf ;+:yfn] ult lng 

;Sb}g / o;sf nflu ;do;fk]If 9ª\un] Joj:yfkgsf ;Dk"0f{ kIfdf kl/jt{g cfjZos x'G5 

eGg] s'/f l;4 ePsf] 5 . o;sf nflu k|To]s ;ª\3;+:yfdf kl/jt{g Ps :jfefljs k|lqmof 

dflgGf] / Joj:yfkg k|efjsf/L agfpg s'zn Joj:yfks;Fu Joj:yfksLo l;k x'g' h?/L x'g] 

ePsfn] o;sf nflu ePsf ;Lldt ;|f]t / ;fwgnfO{ clwstd k|of]u / kl/rfng u/L 

ck]lIft k|ltkmn k|fKt ug]{ Ifdtf g]t[Tjdf x'Gf'k5{ eGg] o;af6 b]lvPsf] 5 . gLlt lgodsf] 

/fd|f] 1fg k|fKt ul/;s]kl5 ;+:yfsf] p2]Zo k|flKttkm{ k|lta4 x'g' cfjZos x'G5 . 

;ª\u7gfTds kl/jt{gsf ljljw l;4fGt tyf cWoog / cg';Gwfgn] ;d]t g]t[TjnfO{ 

;do;fk]If kl/jt{g x'g k|f]T;flxt u5{ . ;jn g]t[Tj eof] eg] dfq ;+:yfnfO{ ;do;fk]If 

;sf/fTds kl/jt{g u/L ck]lIft pknAwL xfl;n ug{ ;lsG5 eGg] lgisif{ o; n]vdf k|:t't 

5 . Joj:yfks cfkm}F+ kl/jt{gsf] jfxs (Change agent) ePsfn] ;ª\u7gsf] k|efjsfl/tfsf 

nflu ;d;fdlos kl/jt{g clt g} dxTTjk"0f{ x'G5 .  o;y{ o; n]vdf s'g} klg ;ª\u7gdf 

g]t[Tjn] v]Ng] e"ldsfnfO{ hf]8 lbOPsf] 5 . o;af6 ;dofg's"n Joj:yfksLo kl/jt{g 

:jfefljs x'G5 eGg] s'/f ;flxTo k'g/fjnf]sgnfO{ cfwf/ agfO{ ul/Psf] JofVofTds 

;dLIffaf6 ;a}df cjut x'Gf] ck]Iff ul/Psf] 5 . 

ZfJbs'~hL M  ;ª\u7g, Joj:yfkg, g]t[Tjz}nL, k[i7kf]if0f, dfgj;+zfwg  
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cWoogsf] k[i7e"ld     

kl/jt{g :jfefljs Pjd\ cj:oDefjL k|lqmof xf] . x/]s ;ª\3;+:yf, ;ª\u7g, /fhgLlt, 

wd{, ;+:sf/, k|ljlw cflbdf ;d]t lg/Gt/ kl/jt{g eO/x]sf] x'G5 . ;ª\u7gn] ljleGg l:ylt, 

kl/j]z / kl/jt{g, ultzLntfh:tf kIfnfO{ ;xh 9ª\un] ckgfpg ;Sg'k5{ . ;ª\u7gsf] 

Joj:yfkgdf k|efjsfl/tf Nofpg o;df x'g] kl/jt{gaf/] ;Ifd g]t[Tj Pjd\ Joj:yfksn] 

;b}j Vofn ug'{k5{ . ;ª\3;+:yfsf] Ps jf ;f]eGbf a9L tŒjdf cfpg] kl/jt{gnfO{ 

;ª\u7gfTds kl/jt{g elgG5 . ;ª\u7gdf rln/x]sf] k|lqmof, sfo{, 9fFrf, ;+/rgf, gLlt, 

JolQm, kb, g]t[Œj, clwsf/ cflbdf x]/km]/ ePdf kl/jt{g ePsf] dfGg'k5{ . kl/jt{gsf] sf/0f, 

k|efj / c;/nfO{ Vofn ug'{ s'zn Joj:yfkssf] dxŒjk"0f{ lhDd]jf/L x'g cfpF5 . of] p;sf] 

sfo{qmlds Ps cª\u;d]t dflgG5 ->]i7, @)&%, k[= !@&_ . pgsf cg';f/ o;sf nflu 

;ª\3;+:yfsf] ;+/rgfdf b]xfoadf]lhd kl/jt{g cfjZos x'G5 M 

;ª\3;+:yfsf] zfvf, k|zfvf, pkzfvf, ljefusf] ljsf; / To;}u/L sd{rf/Lsf] 

Joj:yfkg klg ul/G5 . pko'Qm JolQmnfO{ pko'Qm sfo{sf] lhDd]jf/L lbg] Joj:yf ul/G5 . 

;ª\3;+:yfdf sfo{/t JolQmnfO{ lbPsf] sfo{, clwsf/, lhDd]jf/L x]/km]/ ug{ ;lsG5 . JolQmn] 

cfˆgf] clwsf/ /fd|/L kfng u/]gu/]sf] / k|of]u u/]gu/]sf] cfwf/df d"Nofª \sg / lgoGq0f 

k4lt ckgfO{ sfd, st{Jo / clwsf/df x]/km]/ ug{ ;lsG5 . ;+:yfut nIo / p2]Zo k|flKtsf 

nflu pko'Qm k4ltsf] cfjZostf kb{5 . cfhsf] lj1fg / k|ljlw Pjd\ cWoog / 

cg';Gwfgsf] qmddf pko'Qm Pjd\ k|efjsf/L Joj:yfkgsf k|ljlwx¿sf] pkof]u u/L k'/fgf] 

k4ltnfO{ qmdzM lj:yfkg ul/G5 . sfo{z}nLdf kl/jt{g u/]/ klg Joj:yfkgdf ;'wf/ Nofpg 

;lsG5 . ;ª\3;+:yf tyf JolQmsf] sfo{z}nLdf ;do;fk]If kl/jt{g ug{ ;lsG5 . /fhg}lts 

kl/jt{g, ahf/ Joj:yfkg, ;/sf/L ;+/rgf, hg;/f]sf/ cflbsf cfwf/df sfo{z}nLdf ck]lIft 

;'wf/ u/L Joj:yfkgdf ;'wf/ ug{ ;lsG5 . ;ª\3;+:yf tyf ;ª\u7gdf ul/Psf nufgL 

(Inputs) df cfjZos kl/jt{g ug{ ;lsG5 . ;Dk"0f{ ef}lts tyf dfgjLo ;+;fwgsf] 

cfjZostfcg';f/ 36a9 ug]{, dfqf / u'0f kl/jt{g ug]{ h:tf sfo{ ug{ ;lsG5 .  

;ª\3;+:yfdf sfo{/t JolQm r':t, :km"t{, tGb'?:t, nugzLn, k|hftflGqs / lgM:jfy{ 

ePdf ;+:yfut p2]Zo k|flKtdf ;xof]u k'Ub5 . ;ª\3;+:yfsf] eljio pko'Qm Joj:yfkgdf 

lge{/ ub{5 . ;Lldt ;|f]t / ;fwgsf] pkof]u u/L clws pknlAw xfl;n ug{] sfo{ ;ª\u7gsf] 
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k|efjsfl/tfdf lge{/ ub{5 . ul/Psf nufgLx¿ kof{Kt 5g\ jf 5}gg\, pkof]uL 5g\ jf 5}gg\ 

;f] Vofn u/L nufgLdf kl/jt{g ug'{k5{ . ;Dk"0f{ ;ª\3;+:yfsf] ;~rfng k|efjsf/L eof] ePg 

;f]sf] lg/Gt/ cg'udg, n]vfhf]vf tyf cjnf]sg ug'{k5{ . k|efjsf/L d"Nofª\sgaf6 ;+:yfsf] 

jf:tljstf hfgsf/L x'G5 .  

;xL n]vfhf]vf / ;xL lgoGq0f / k[i7kf]if0f (Feedback) k|0ffnL ckgfO{ Joj:yfkg 

k4ltdf ;'wf/ ug{ ;lsG5 . CIPP Model sf] k|of]un] klg Joj:yfkg k|efjsf/L agfpg dbt 

ul//x]sf] x'G5 . oxfF C (Context), I (Input), P (Process) / P (Product) eGg] a'lemG5 . oxL 

CIPP nfO{ cfwf/ dfg]/ ;Dk"0f{ Joj:yfkg k|lqmof (Total Management Process) df k|efjsf/L 

kl/jt{g u/L Joj:yfkgdf ;d;fdlos ;'wf/ ug{ ;lsG5 . ;ª\u7gfTds kl/jt{gdf afx\o 

zlQm (External Forces) / cfGtl/s zlQm (Internal Forces) sfo{/t x'G5g\ . kl/jt{g 

of]hgfa4 dfq x'Fb}g cfsl:ds klg x'G5 -sf]O/fnf / >]i7, @)&!, k[= !##_ . o:tf] 

Joj:yfkgdf sltko lgoldt kl/jt{gsf k|lqmof;d]t ckgfOPsf] x'G5 . 

n]vs åon] pNn]v u/]cg';f/ ;ª\u7gfTds kl/jt{g ;ª\u7gsf] cfGtl/s / afx\o 

pT;fxsf] k|ltkmn dflgG5 . o;n] ;+/rgfTds kl/jt{g / JolQmsf] e"ldsf k|:6\ofpF5 . 

kl/jt{g k|To]s ;ª\3;ª\u7gdf lg/Gt/ ¿kdf rln/xg] Ps ultzLn k|lqmof dflgG5 . To:tf] 

kl/jt{gsf] b/, o;sf] pkfb]otf tyf dxTTj / k|efj km/s–km/s qmddf x'G5 . ;+:yfdf 

k|ljlw, ;+/rgf, sfo{bIftf, sfo{lhDd]jf/L cflbdf kl/jt{g x'g ;S5  eg] kl/jt{gnfO{ JolQm 

tyf ;ª\3–;+:yfn] :jfefljs k|lqmofsf ¿kdf u|x0f ug'{k5{ . ;ª\u7gfTds kl/jt{gsf] p2]Zo 

kl/jlt{t jftfj/0f;Fu ;fd~h:o sfod ug{ ;ª\u7gsf] :t/df kl/jt{g ug'{  eGg] x'G5 . 

;jf6 sd{rf/Lx¿sf] Jojxf/df ;'wf/ NofO{ ;ª\u7gfTds Joj:yfkgnfO{ p2]Zofg'¿k 

t'Nofpg ;lsG5 . lzIfs tyf sd{rf/Ldf kl/jt{g NofpFbf c:jLsf/ (Definance), :jLsf/ 

(Emoriance) / ;Da4 (Alliance)  Jojxf/sf] jftfj/0f tof/ kfg'{[kg]{ x'G5 . ;ª\u7gdf cfPsf] 

kl/jt{gsf] k|efj lglZrt / ;Lldt If]qdf dfq g/xL cg]s If]qdf kg{ ;S5 . ;s];Dd 

pkof]uL Pjd\ nfek|b ¿kdf kl/jt{g ug'{–u/fpg' /fd|f] dflgG5 . ;ª\u7g, JolQm tyf 

;+:yfsf] lxt ljk/Lt ePsf kl/jt{gsf] lj/f]w x'g ;S5 .  

o; ;Gbe{df >]i7 -@)&% k[= !#%_ n] ;ª\u7gsf] 9fFrf, k|ljlw / JolQmsf] 

b[li6sf]0faf6 kl/jt{gnfO{ Jojl:yt ug{ ;lsG5 eg]sf 5g\ . pgsf cg';f/ ;ª\u7gfTds 
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9fFrf (Pattern) sf s]xL cfwf/e"t tTTjdf cfpg] kl/jt{gnfO{ 9fFrf kl/jt{g elgG5 . 

o;cGtu{t ;dGjosf] tl/sf, sfo{tflnsf, ljs]Gb|Ls/0fsf] :t/, ;ª\u7gsf] :t/, lgoGq0f 

k4lt cflbdf cfpg] kl/jt{g 9fFrf kl/jt{g (Pattern change) dflGfG5 . lj1fg / k|ljlwsf] 

cflj:sf/, sfo{ k|lqmof, oGq, pks/0f, :joQtf cflbdf cfpg] kl/jt{gnfO{ k|ljlw kl/jt{g 

elgG5 . sfo{z}nL / sfo{ k|lqmofdf ;d]t kl/jt{g x'g ;S5 . sd{rf/L 5gf]6, tflnd, 

ljsf;, s'zntf, ;Lk, sfo{;Dkfbg, cg'ej / bIftf cflbdf cfpg] kl/jt{gnfO{ dfgj 

;+;fwg kl/jt{g elgG5 . ;ª\3–;+:yfdf ;Lldt ;|f]t / ;fwgx¿ x'G5g\ . ltgsf] k|of]usf] 

dfqf / b/ 36a9 ug'{kg]{ x'G5 . ef}lts ;|f]t / ;fwgdf x'g] kl/jt{gnfO{ klg ;ª\u7gdf 

:jfefljs ¿kdf lng'k5{ . kl/jt{gnfO{ sd{rf/L ;d"x, sfo{ljlw, ;ª\u7gfTds ;+/rgf / 

ef}lts cj:yfdf x'g] kl/jt{g u/L rf/ efudf ljefhg ug{ ;lsG5 . 

;d:of syg 

x/]s ;ª\3;+:yfnfO{ k|efjsf/L 9ª\un] ;~rfng ug{ / cfˆgf] nIo k"/f ug{ ;Sg] 

t'Nofpg g]t[Tj ;Ifd x'g' h?/L 5 . ;Ifd g]t[Tjaf6 dfq b}lgs k|zf;g ;~rfng ug{ / 

;+:yfnfO{ ;docg';f/ kl/jt{g ug{ ;Dej x 'G5 . x/]s ;+:yfsf] cfˆgf] nIo tyf p2]Zo 

/x]sf x'G5g\ . z}lIfs ;+:yf ;kmn x'gsf nflu Joj:yfksLo kIf;Fu s'zntf x'g'kg]{ xf] jf 

xf]Og eGg] s'/fnfO{ o; cWoogdf d'Vo ;d:of agfOPsf] 5 . g]t[Tjsf s]s:tf sf}zntfn] 

;d:ofnfO{ cufl8 a9fpg ;Sb5 eGg] s'/f o;df cg'zLng ul/Psf] 5 . g]t[Tj ;kmn eof] 

eg] ;+:yfnfO{ s]s:tf] ult lbg jf kl/jt{g ug{ ;kmn x'G5 eGg] ljifonfO{ o;df ;d:ofsf 

?kdf p7fg ul/Psf] 5 . cfˆgf] nIocg';f/ of]hgf tof/ u/L pQm of]hgfnfO{ k|efjsf/L 

sfof{Gjog ug{' g]t[Tjsf] k|d'v bfloTj x'G5 eGg] l;4fGtsf cfwf/df x]bf{ ;+:yfnfO{ cufl8 

a9fpg jf cfjZos ;fwg ;|f]tsf] Joj:yfkg ug{ s'zn g]t[Tjsf] cfjZostf kg]{ b]lvG5 . 

oxL tYosf cfwf/df ;+:yfleq s'zn g]t[Tjdf x'g'kg]{ u'0f jf ;Ifdtf s]s] x'g;S5g\ / Pp6f 

;Ifd g]t[Tjn] ;+:yf jf ;ª\u7gdf s]s:tf Joj:yfksLo kl/jt{g Nofpg ;S5 eGg] ljifosf] 

vf]hL ug'{nfO{ o; cWoogsf] ;d:ofsf ¿kdf lnOPsf] 5 .  

cWoogsf p2]Zo  

o; cWoognfO{ lgDgfg';f/ b'O{ p2]Zodf s]lGb|t ul/Psf] 5 M 

-c_  ;Ifd g]t[Tjdf x'g'kg]{ k|d'v ;Ifdtfx¿ cg'zLng ug{',  
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-cf_ ;Ifd g]t[Tjn] ;ª\u7gdf Nofpg ;Sg] Joj:yfksLo kl/jt{gsf] cj:yf ljZn]if0f 

ug'{ . 

cg';GwfgfTds k|Zg  

o; cWoogdf lgDgfg';f/ b'O{ cg';GwfgfTds k|Zg lgwf{/0f ul/Psf 5g\ M 

-c_ ;Ifd g]t[Tjdf x'g'kg]{ ;Ifdtf s] s:tf 5g\ <  

-cf_ ;Ifd g]t[Tjn] ;ª\u7gdf Nofpg ;Sg] Joj:yfksLo kl/jt{gx¿ s] s] x'g  

     ;S5g\ < 

cWoogsf] kl/;Ldf  

k|:t't n]vnfO{ u'0ffTds 9fFrfdf ;Lldt ul/Psf] 5 . o;nfO{ afudtL k|b]z, sf7df8fF} 

lhNnfdf cjl:yt g]kfn6f/ dfWolds ljBfno, g]kfn6f/ / dgd}h' dfWolds ljBfno, 

dgd}h' u/L b'O{ j6f ljBfnodf ljut % jif{b]lv sfo{/t b'O{ hgf k|wfgfWofks;Fu ul/Psf] 

Joj:yfksLo cg'ej;Da4 cGtjf{tf{sf nflu ;Ifd g]t[Tj / ;Ifd g]t[Tjn] ;+:yfdf Nofpg] 

Joj:yfksLo tyf k|zf;lgs kl/jt{g ljifodf dfq ;Lldt /xL k"/f ul/Psf] 5 . o;df 

g]t[Tjsf] ;Ifdtf / ltgn] ;ª\u7gdf Nofpg ;Sg] Joj:yfksLo kl/jt{gafx]s lzIffsf] 

u'0f:t/nufot cGo ljifonfO{ ;dfj]z ul/Psf] 5}g . df}lvs cGt/jftf{sf nflu o;df 

lzIfs lgb]{lzsfsf] dfq k|of]u ul/Psf] 5 .  

k"j{;flxTosf] k'g/fjnf]sg 

g]t[Tj;DaGwL ljleGg sfnv08df ljleGg cWoog / cg';Gwfg ul/Psf 5g\ . s'6{ 

n]ljgn] ;ª\u7gdf kl/l:yltsf] ;ts{tfsf] r/0f, kl/jt{gsf] r/0f / ultzLntfsf] r/0f 

pkof]u x'g] s'/f atfPsf 5g\ egL >]i7 -@)&*, k[= !%_ n] pNn]v u/]sf 5g\ . ;ª\u7gdf 

;ª\u7fgfTds kl/jt{g;DaGwL ljleGg cjwf/0ff ljsf; ul/Psf 5g\ . tLdWo] pgn] 

;ª\u7gfTds kl/jt{gsf nflu sfdbf/df cfwfl/t cjwf/0ff, ;+/rgfdf cfwfl/t cjwf/0ff / 

k|ljlwdf cfwfl/t cjwf/0ff df dfq hf]8 lbPsf 5g\ egL To;df To;df atfOPsf] 5 . 

pgsf cg';f/ sfdbf/df cfwfl/t cjwf/0ffnfO{ s'6{ n]ljgn] 9fFrf, sfo{ut cg';Gwfg / 

ljsf;;DaGwL wf/f0ff u/L tLg r/0fdf afF8]sf 5g\ . s;}n] ;+/rgfdf cfwfl/t / k|ljlwdf 

cfwfl/t cjwf/0ffnfO{ ljz]if hf]8 lbPsf 5g\ eg] s;}n] sfdbf/df cfwfl/t wf/0ffnfO{ hf]8 
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lbPsf 5g\ . o:f}u/L sltkon] k|ljlwnfO{ hf]8 lbP/ Joj:yfkgdf ;d;fdlos kl/jt{g ;Dej 

/ k|efjsf/L x'g] s'/f atfPsf 5g\ . 

a?jfn -@)%*_ sf] k|wfgfWofkssf] g]t[Tj Ifdtfn] ljBfnodf kf/]sf] k|efj eGg] 

ck|sflzt zf]wkqdf k|wfgfWofksdf x'g'kg]{ u'0f / ljz]iftf tyf g]t[Tj Ifdtfn] ljBfnodf 

;ª\VofTds / u'0ffTds kl/jt{g x'g] s'/f pNn]v ul/Psf] 5 . ljBfnosf] pGgtL ;jn / 

;Ifd g]t[Tjdf cfwfl/t x'g] s'/f pgsf] zf]wkqsf] lgisif{df k|:t't ul/Psf] 5 . 

;}4flGts 9fFrf 

o; cWoogdf sfdbf/df cfwfl/t wf/0ffdWo] n]ljgsf] tLg r/0fsf] gd'gf     

(Three Step Model) ;ª\u7gfTds kl/jt{g k|lqmofsf ;DaGwdf hf]8]/ rrf{ ul/Psf] 5  . 

To;nfO{ lrq ! cg';f/ k|:t't u/]sf 5g\ . 

lrq != n]ljgsf] Three Steps Model   

 

 

-;|f]t M >]i7, @)&%, k[=!!#_ 

>]i7sf cg';f/ kl/l:yltut ;ts{tfsf] r/0fdf kl/jt{gsf nflu sfdbf/nfO{ tof/ 

ug]{÷;r]t u/fpg] sfo{ ul/G5 . kl/jt{gsf] r/0fdf sfdbf/nfO{ k'/fgf] cj:yfaf6 gofF 

Jojxf/ / 9fFrf l;sfOG5 . ultzLntfsf] r/0fdf kl/jt{gnfO{ l:y/tf lbg] sfd x'G5 . 

kl/jt{gdf ePsf sdhf]/L x6fO{ k[i7kf]if0f lbOG5 . o;kl5 gofF cj:yf jf kl/jt{g b]vf 

kb{5 . n]ljgsf cg';f/ k'/fgf] cj:yf (Old State) af6 qmdzM kl/l:yltut ;ts{tfsf] r/0f 

(Unfreezing) tkm{ kl/jt{gsf] r/0f (Movement) tkm{ pGd'v x'G5 / ultlzntfsf] r/0f 

(Refreezing) tkm{ ¿kfGt/0f x'G5 . o;/L k'/fgf cj:yfaf6 gofF cj:yfsf] kl/jt{gtkm{ nfUg 

lg/Gt/ ¿kdf sfo{ ul/G5 . 

 

 

Unfreezing 

Awareness of need 

for change 

Movement 

Assurance of 

permanent change 

Refreezing 

Change from old 

state to new 



Shikshak Journal 17(1), 2025   381  

 

 

kl/jt{gsf 5 cj:yfx¿ 

u|]g/n] ;ª\u7gfTds kl/jt{sf 5 cj:yfx¿ pNn]v u/]sf 5g\ . pgn] k|:t't u/]sf] lrqfTds 

9fFrf lrq @ cg';f/ /x]sf] 5 . 

lrq @= u|]g/sf] kl/jt{g k|lqmof 

 

  

 

 

 

-;|f]t M >]i7, @)&%, k[=!@%_ 

>]i7sf cg';f/ o; lrqdf dflyNnf] nx/n] pTk|]/s / tNnf] nx/n] k|ltlqmof hgfPsf 

5g\ . oxfF 5 j6f kl/jt{gsf cj:yfx¿ pNn]v ul/Psf 5g\ . kl/jt{gsf] klxnf] cj:yfdf 

cfGtl/s jf afx\o zlQmaf6 Joj:yfkgdfly kl/jt{g ug'{kg]{ bjfa kb{5 . of] bjfasf] sf/0f 

Joj:yfks s]xL ug{ afWo x'G5 . kl/jt{gsf] bf];|f] cj:yfdf bafaaf6 cfPsf cfGtl/s 

;d:ofx¿nfO{ b[li6ut u/L pRr Joj:yfkgn] x:tIf]ksf/L lg0f{o ub{5 . kl/jt{gsf] t];|f] 

cj:yfdf cfjZos hfgsf/L ;ª\sng ul/G5 . ;ª\slnt ;fdu|Lsf] sf/0f / k|efjsf] ;DaGw 

hfFra'em u/]/ ;d:ofsf] ;dfwfg kQf nufpg] k|of; ul/G5 . kl/jt{gsf] rf}yf] qmddf 

;d:of ;dfwfgsf ljsNkx¿ hfFr u/L 5gf]6 ug]{ sfo{ ul/G5 . o;sf ;fy} o;sf] k|of]u ug{ 

jrga4tf JoQm ul/G5 . kl/jt{gsf] kfFrf}F cj:yfdf gofF ;dfwfgx¿nfO{ k|of]udf NofOG5 / 

o;af6 cfPsf] glthfsf] ;d]t vf]hL ul/G5 . k|of]uaf6 ;sf/fTds kl/0ffdsf] vf]hL ug]{ 

sfo{ x'G5 . kl/jt{gsf] 5}6f}F cj:yfdf olb ;sf/fTds kl/0ffd k|fKt ePdf gofF kl/jt{gnfO{ 

:jLsf/ ug]{ sfo{ x'G5 . To;kl5 ;ª\u7gfTds kl/jt{g x'G5 eGg] ljZjf; ul/G5 . o;af6 

x'g] kl/jt{gnfO{ lrq # df b]vfOPsf] 5 . 

  

k|ltlqmof 
sfd ug]{ 

hfu[t 

cfGtl/s ;d:ofsf] 

k'gM kl/ro 

ljlzi6 
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sf]klxrfgg 

g 

gofF sfo{df 

jrga4tf 

kl/0ffdsf] 

vf]h 

gofF 

kl/jt{gnfO{ 

:jLsfg'{ 

  pTk|]/s     
pRr Joj:yf 

ks dfly 

bjfa 

pRr Joj:yfkg 

af6 x:tIf]k 

;d:ofsf] 

hfFrj'em 

gofF 

;dfwfg 

gfofF ;dfwfgsf] 

k|of]ufTds yfngL 

;sf/fTds 

kl/0ffdaf6 an 

kfpg' 

kl/jt{gsf] klxnf] bf];|f] t];|f] rf}yf] kfFrf}F 5}6f}F 
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lrq #= ;ª\u7gfTds kl/jt{g 

 

 

 

 

 

 

 

 

 

 (Source : Bush, Theories of educational leadership and management,2009, p.67)  

lzIffdf ul/Psf] ljljw z}lIfs nufgLnfO{ ;Ifd g]t[Tjn] pko'Qm ;|f]t / ;fwgsf] 

clwstd k|of]u / kl/rfng u/L ;do;fk]If Joj:yfksLo kl/jt{g ug{ ;S5 . Joj:yfksLo 

kl/jt{gaf6 ;+:yfut ;'b[9Ls/0f x'g uO{ ck]lIft z}lIfs pknAwL x'g] dfGotf /flvG5 . 

cWoog ljlw 

k|:t't cWoogsf nflu u'0ffTds 9fFrfcGtu{t j0f{gfTds ljlw cjnDag ul/Psf] 5 . 

o; cg';Gwfgdf afudtL k|b]z, sf7df8fF} lhNnfdf /x]sf g]kfn6f/ dfWolds ljBfno, 

g]kfn6f/ / dgd}h' dfWolds ljBfno, dgd}h' u/L b'O{ j6f ljBfnosf b'O{ hgf 

k|wfgfWofksnfO{ pQ/bftfsf] ¿kdf 5gf]6 ul/Psf] 5 . pQm gd'gf p2]Zod"ns 5gf]6sf 

cfwf/df ul/Psf] 5 . 5gf]6 ul/Psf b'a} ljBfnosf  k|wfgfWofks ljut % jif{b]lv lg/Gt/ 

sfd ul//x]sf / pgLx¿;Fu lzIfs lgb]{lzsf k|of]u u/L uxg cGt/jftf{ / ljBfno 

cjnf]sgsf dfWodaf6 tYo ;ª\sng ul/Psf] 5 . k|fKt tYonfO{ lgwf{l/t 9fFrf / ljlwaf6 

JofVof tyf ljZn]if0f ul/Psf] 5 .  

 

 

z}lIfs 

g]t[Œj 

nufgLsf] 

vf]hL 

g]t[Œj 

k|bfg 

;|f]t / ;fwgsf] 

k|of]u / kl/rfng 

Joj:yfksLo kl/jt{g 

;+:yfut 

;'b[9Ls/0f / 
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glthf tyf 5nkmn 

o; n]vdf ljBfnosf k|wfgfWofksaf6 k|fKt ;Ifd g]t[Tj / pgLx¿n] ljBfno 

Joj:yfkg / k|zf;gdf NofPsf] Joj:yfksLo kl/jt{g;Da4 tYonfO{ ;dfj]z ul/Psf] 5 . 

k|wfgfWofkssf cg'ejhGo sfo{sf] cjnf]sg tyf uxg cGt/jftf{af6 k|fKt k|ltlqmof;Da4 

tYox¿nfO{ ljleGg pkzLif{sdf cWoog–ljZn]if0f ul/Psf] 5 . 

g]t[Tjsf] ;Ifdtf  

x/]s ;+:yf jf ljBfnox¿ cfˆgf] nIocg';f/ cufl8 a9 \gsf nflu g]t[Tj jf 

k|wfgWofks ;Ifd x'g h?/L 5 . Pp6f c;n g]t[Tjdf k|:6 b[li6sf]0f tyf of]hgf agfpg] 

Ifdtf cfjZos x'G5 . cfˆgf] ljBfnonfO{ cufl8 a9fpg cNksfnLg / bL3{sflng of]hgf 

tof/ ug{ / pQm of]hgfnfO{ ;kmntfk"j{s sfof{Gjog ug{ ;Sg] Ifdtf cfjZos x'G5 . Pp6f 

c;n g]t[Tj;Fu ;d;fdlos oGq, pks/0f / cf}hf/ tyf ;"rgf k|ljlw;Fu kl/lrt tyf ;xh} 

o;nfO{ pkof]u ug{ ;Sg] Ifdtf x'g'kb{5 . k|wfgWofks  …sÚ n] ljBfnosf] b}lgs sfo{df 

cfjZos kg]{ ;"rgf k|ljlw ;~rfngfy{ sDKo'6/df cfkm"nfO{ s;}sf] ;xfotf grflxg] x'Fbf 

cfˆgf] b}lgs k|zf;g rnfpg ;lhnf] ePsf] / k/lge{/ x'g gk/]sf] cg'ej /x]sf] kfOof] . 

;f]lwPsf] g]t[Tjsf] ;Ifdtf;Da4 k|Zgdf pxfFaf6 b}lgs sfo{sf nflu cfjZos ;"rgf k|ljlw 

d cfkm}F ;~rfng ub{5' eGg] pQ/ k|fKt ePsf] lyof] .  

pQm tYoaf6 Pp6f c;n g]t[Tjdf b}lgs k|zf;g ;~rfng ug{ k|rlnt P]g sfg'g 

ljlw, k4lt tyf sfo{ljlw Pjd\ sfo{k|0ffnLdf cEo:t x'g'k5{ eGg] k'li6 ePsf] 5 . To:t} 

tYon] df}h'bf sfg'gsf] cefjdf slxNo} klg g]t[Tj ;kmn x'g ;Sb}g eGg] cy{ phfu/ u/]sf] 

5 . o;y{ cfˆgf] ;ª \u7gsf] nIo tyf p2]Zo s] xf] eGg] s'/f g]t[Tjn] k|i6 hfgsf/L lng 

;Sg'kb{5 . ljBfnosf] ;+u7lgs ;+/rgf cfkm";Fu ePsf] hgzlQmnfO{ k|efjsf/L 9ª\uaf6 

kl/rfng ug{ ;Sg] Ifdtf klg g]t[Tj;Fu x'g'kb{5 . ;Lldt ;fwg / ;|f]taf6 kof{Kt pknlAw 

xfl;n ug{ ;Ifd x'g' g} ;Ifd g]t[Tjsf] ;Ifdtf xf] eGg] a'lemG5 .  

k|wfgfWofks …vÚ sf n] cfkm";Fu ePsf] $ hgf dfWolds txsf lzIfsx¿af6 ljut 

& jif{b]lv dfWolds tx ;~rfng ul//x]sf] / P;=O=O= k/LIffsf] glthf ;d]t pTs[i7 /x]sf] 

s'/f atfpg'ePsf] lyof] . o; cfwf/df x]bf{ g]t[Tjn] ;fwg / ;|f]tsf] ;xL kl/rfng ubf{ 
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;+:yf cfˆgf] p2]Zo k"/f ug{ ;kmn x'G5 eGg] b]lvG5 . ;f]lwPsf] ;f]xL k|Zgdf pxfFn] dnfO{ 

k|rlnt P]g, sfg'g / lgb]{lzsfsf] 1fg 5 / plrt k|of]u u/]sf] 5' eGg] pQ/ lbg'ePsf]  

lyof] . 

pQm tYoaf6 Pp6f c;n k|wfgWofksLo g]t[Tjdf x'g'kg]{ csf]{ dxTTjk"0f{ u'0f eg]sf] 

ljBfnonfO{ cfjZos ef}lts k"jf{wf/ tof/ ug]{ / cfly{s ;|f]tsf] Joj:yfkg ug{' xf] eGg] 

b]lvPsf] 5 . o;af6 ljBfnodf ljBfyL{ ;ª\Vofsf] cfwf/df kof{Kt sIffsf]7f, kmlg{r/, 

k':tsfno, k|of]uzfnf, zf}rfno, vfg]kfgL, v]nd}bfg tyf v]n ;fdu|Lsf] Joj:yfkg ug{' 

g]t[Tjsf] ;Ifdtfleq kg]{ s'/f x'g\ eGg] kfOPsf] 5 . cjnf]sgaf6 o; cWoogdf ;dfj]z 

ul/Psf b'a} ljBfnosf] dfly plNnlvt ef}lts k"jf{wf/ kof{Kt /x]sf] kfOof] . cgf}krfl/s 

¿kdf lnOPsf] ljBfyL{sf] k|lqmofsf cfwf/df ;d]t pQm tYo k'li6 ePsf] 5 . 

o;} k|Zgdf k|wfgcWofks …sÚ af6 ljBfnonfO{ ;kmn agfpg ljleGg bft[ lgsfo;Fu 

;dGjo ub}{ >f]t h'6fpg] sfddf d ;kmn ePsf] 5' eGg] yk k|ltlqmof k|fKt ePsf] lyof] . 

o;af6 Pp6f ;Ifd g]t[Tjdf ;dGjofTds Ifdtf ;d]t x'g'kg]{ b]lvof] . pQm k|ltlqmofaf6 

ljBfno Joj:yfkg ;ldlt, cleefjs, :yfgLo ;/sf/, bft[lgsfo tyf cGo ;ª\3 ;+:yf;Fu 

k|efjsf/L ;dGjo ub}{ ljBfnosf] u'0f:t/ ;'wf/ ug]{ Ifdtf Pp6f c;n g]t[Tj;Fu x'g'k5{ 

eGg] kfOof] . o; cWoogdf ;dfj]z eP sf b'O{ j6f ljBfnon] ljleGg bft[lgsfosf] 

;xof]udf v]n ;fdu|L, k':tsfnodf kof{Kt k':ts, k|of]uzfnf tyf ljBfyL{sf nflu kf];fs, 

emf]nf tyf skLsnd ljt/0f ug{ ;kmn ePsf] tYon] ;f] k|ltlqmofnfO{ k'li6 u/]sf] 5 . 

;Ifd g]t[Tj / Joj:yfksLo kl/jt{g 

Pp6f c;n g]t[Tjn] cfˆgf] IfdtfnfO{ k|efjsf/L 9ª \uaf6 ljBfnodf sfof{Gjog ubf{ 

ljBfnosf] Joj:yfkg / k|zf;gnfO{ cfd"n kl/jt{g ug{ ;S5 . To:tf] kl/jt{g cfGtl/s jf 

afx\o b'a} x'g ;S5 . o;sf cfwf/df ;+:yfsf] lgoldt ;'wf/ ePsf] b]Vg ;lsG5 . o;/L x'g] 

kl/jt{gdWo] ;+:yfut ljsf; / klxrfg d'Vo x'g cfpF5 . g]t[Tjsf] ;Ifdtfsf sf/0f klxnf] 

…sÚ! ljBfnodf @)&) ;fn;Dd sIff % ;Dd dfq cWoog x'g] u/]sfdf xfnsf 

k|wfgfWofkssf] kxndf @)&* ;fndf cfOk'Ubf sIff !) ;Dd ug{ ;kmn ePsf] s'/f / xfn 

sIff !@ ;Dd ;~rfng ePsf] cjnf]sgaf6 b]lvof] . To:t} @)&) ;fndf !@) hgf ljBfyL{ 
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/x]sf] To; ljBfnodf xfn $)) hgf ljBfyL{, !^ hgf k"0f{sfnLg / % hgf cf+lzs lzIfs 

sd{rf/L /x]sf] kfOof] . cfheGbf !) jif{ cl3 ;fdfGo cj:yfdf /x]sf] ljBfno cfh 

sf7df8f}F lhNnfdf kl/lrt ljBfnosf ¿kdf :yflkt ePsf] / lzIfs tyf ljBfyL{ ljleGg 

;ª\3 ;+:yfaf6 ;d]t k'/:s[t ePsf] kfOof] . o;;DaGwdf ;f]lwPsf] k|Zgpk/ k|wfgfWofks 

…sÚ sf] d]/f] d]xgt / k|of;n] cfh of] ljBfnosf] :j¿k km]l/Psf] 5 eGg] k|ltlqmofn] k'li6 

u/]sf] 5 . 

lgwf{l/t klxnf] ljBfno g]kfn ;/sf/sf] lgoldt cg'bfgsf] cltl/Qm :yfgLo ;/sf/, 

k|b]z ;/sf/, bft[;+:yf tyf :yfgLo rGbfbftfaf6 kof{Kt ;|f]t ;ª\sng ug{ ;kmn ePsf] 

b]lvof] . o;n]] ubf{ ljBfnodf lghL ;|f]tsf lzIfs sd{rf/L /fVgdf ;kmntf ldn]sf] kfOof] . 

oxL sf/0f lzIffsf] u'0f:t/ psf:gdf kof{Kt ;kmntf ldn]sf] b]lvof] . k|wfgcWofks …vÚ sf] 

d]/f] ;kmn g]t[Tjsf sf/0f g} ljZjf;sf] jftfj/0f ag]sf] / ;xof]u k|fKt ePsf] xf] eGg] 

k|ltlqmofn] klg ;f]xL tYonfO{ k|dfl0ft u/]sf] 5 .  

;Ifd g]t[Tjsf sf/0f cWoogdf ;dfj]z ul/Psf b'O{ ljBfno cfly{s ¿kn] ;Ifd 

/x]sf] b]lvof] . ljBfnodf b}lgs k|zf;g rnfpg] sfo{df ;d]t Jofks kl/jt{g ePsf]  

kfOof] . k|wfgfWofksx¿sf] k|ltlqmofcg';f/ sDKo'6/sf] k|of]u kf/bzL{tf h:tf kIfx¿df 

Jofks kl/jt{g ePsf] b]lvof] . ljBfyL{, sd{rf/L tyf lzIfssf] ;Dk"0f{ clen]v ljB'tLo 

k|0ffnLdf /flvPsf] tyf ljBfyL{sf] glthf, k|Zg lgdf{0f tyf sIffsf]7fdf ul/g] cWofkg ;d]t 

ljB'tLo k|0ffnLaf6 ug]{u/]sf] b]lvof] . 

klxnf] ljBfno …sÚ df afnljsf; s]Gb|b]lv sIff !@ ;Dd ;~rfng ePsf b'a} 

ljBfnodf !$ j6f sIffsf]7f, tLg sfof{no, Ps k':tsfno / Ps k|of]uzfnf tyf ljBfno 

…vÚ df $ sfof{no, !^ j6f sIffsf]7f, Ps k':tsfno / Ps k|of]uzfnf /x]sf] kfOof] . 

sIffsf]7f ;do;dodf dd{t ;+ef/ eO/x]sf] b]lvof] . k|wfgfWofkssf] k|ltlqmofcg';f/ ;a} 

ljBfyL{n] cfjZostfcg';f/ v]n v]Ng, k':tsfnodf k9\g, zf}rfno hfg / ;kmf kfgL lkpg 

;Sg] cj:yfsf] Joj:yfkg ePsf] s'/f :jcjnf]sgaf6 l;4 ePsf] 5 . o:tf kIfnfO{ ;kmn 

tyf ;Ifd g]t[Tjn] ljBfnodf Nofpg] Joj:yfksLo kl/jt{gsf ¿kdf lng ;lsG5 . 
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k|flKt 

 o; cWoogdf k|wfgfWofkssf] g]t[Œjsf] ;IfdtfnfO{ u'0ffTds ¿kdf k|:t't ul/Psf]  

5 . cWoogsf] qmddf c;n g]t[Œjdf x'g] ;Ifdtf b'a} k|wfgfWofks;Fu /x]sf] kfOPsf] 5 . 

g]t[Tjsf] s'zntfn] ljBfnosf] ;ª\VofTds tyf u'0ffTds ljsf; ePsf] b]lvPsf] 5 . 

ljBfnosf] z}lIfs pknAwL klg ;Gtf]ifhgs /x]sf] s'/f cjnf]sgaf6 b]lvPsf] 5 . o;sf] 

k|ltkmn:j¿k ljBfnodf sfo{/t lzIfs, ljBfyL{ / sd{rf/L k|wfgfWofkssf] g]t[Œjk|lt 

;Gt'i6 b]lvPsf 5g\ . ljBfnodf tx a[l4 ePsf] 5 . ljBfyL{ ;ª\Vofdf b|'t a[l4 ePsf] 5 . 

ef}lts lj:tf/ / ljBfyL{ glthfdf ;'wf/ ePsf] 5 . o:tf gd'gf sfo{sf sf/0f l;ª\uf] 

;+:yfsf ljljw kIfdf Jofks kl/jt{g b]lvPsf 5g\ .  

lgisif{ 

k|:t't cWoogaf6 ljBfno tyf ;ª\3;+:yfn] cfˆgf] p2]Zo / nIox¿ k"/f ug{ ;Ifd 

tyf ;kmn g]t[Tjsf] cfjZostf kb{5 eGg] b]lvG5 . ;Ifd g]t[Tjn] dfq ;+:yfdf cfjZosLo 

kl/jt{g Nofpg ;S5 . o;/L cfpg] kl/jt{gdf Joj:yfksLo tyf k|zf;lgs kl/jt{g 

dxŒjk"0f{ x'G5g\ . o:tf kl/jt{gnfO{ ;xh} b]Vg tyf cg'e"t ug{ ;lsG5 . o;af6 ;+:yf tyf 

;ª\u7gnfO{ kl/jt{g ug{ ;Ifd, OdfGbf/ Pjd\ k|ltj4 g]t[Tj rflxG5 eGg] k'li6 x'G5 . 

kl/jt{gsf] qmddf ;d:ofsf] klxrfg / lgbfg vf]lhG5 . o;sf nflu /0fgLlt tof/ ul/G5 . 

kl/jt{gnfO{ tTsfn sfof{Gjog ul/G5 . cfjZostfcg';f/ cg'udg tyf k[i7kf]if0f lbOG5 . 

To;}u/L g]t[Tjsf] bIftf / Ifdtfdf Joj:yfksLo kl/jt{g k|efljt x'g]ub{5 . cfh ljleGg 

;ª\3;+:yfx¿df x'g] g]t[Tjsf] k|lta4tfn] ;+:yfut pGglt / k|ult ;Dej ePsf] 5 .  

ljåfg\x¿n] ;ª\u7gsf] kl/jt{g, ;|f]t tyf k|lqmofn] Joj:yfksLo kl/jt{g s] s;/L 

x'g] ub{5 To; af/] lbzflgb]{z ug]{u/]sf x'G5g\ . ltgnfO{ u|x0f ug]{ g]t[Tj dfq cufl8 a9\g 

;S5 . g]kfnsf z}lIfs ;ª\u7gdf ;do;fk]If kl/jt{gsf] ck]Iff ul/Psf] 5 h'g :jefljs 

k|lqmof dflgG5 . lgwf{l/t b'a} ljBfno :yfgLo lgsfo / ljleGg ;ª\3 ;+:yfaf6 k'/:s[t 

x'g'af6 ;+:yfsf] kl/jt{gdf g]t[Œjsf] ;jn / ;Ifd e"ldsf /xg] / To;af6 ljBfnosf] pGglt 

/ k|ult ;Dej x'Gf] s'/f k|:6 x'G5 .  
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z}Ifl0fs pkfb]otf 

o; cWoogn] ;+:yfsf] kl/jt{gdf g]t[Œjsf] ;Ifd e"ldsfdf hf]8 lbPsf] 5 . g]t[Œjsf] 

g]t[Œj Ifdtfsf] cfwf/df ;+:yfsf] pGgtL / k|ult ;Dej x'Gf] ePsfn] o;af6 g]t[Œjdf x'g'kg]{ 

c;n u'0f / ljz]iftfaf6 z}lIfs ;+:yfdf ;d;fdlos kl/jt{g ;Dej x'G5 eGg] af/]sf] ;'em 

;a}df k|fKt x'g] ck]Iff ul/Psf] 5 .  

c;n g]t[Œjn] ;+:yfnfO{ ;d]t c;n agfpg ;Sb5 / g]kfnsf sltko ;fd'bflos 

ljBfnosf] ef}lts tyf z}lIfs ;'wf/n] ljBfyL{sf] rfk y]lug;Sg' ePsf], gofF z}lIfs ;q 

nfUgf;fy gofF ljBfyL{sf] egf{ kmf/fd v'Ng]u/]sf], k|j]z k/LIff lng]ul/Psf], l;6 Ifdtf sd 

eO{ kmf/fd e/]sf ;a} ljBfyL{nfO{ egf{ ug{ g;Sg] cj:yf cfPsf] s'/f lgwf{l/t ljBfnosf] 

cWoogaf6 b]lvPsf] tYon] cGo ljBfnonfO{ k|]/0ff ldNg] ljZjf; ul/Psf] 5 .  

o;af6 sltko ;Ifd g]t[Œjn] ;fd'bflos ljBfnonfO{ ;+:yfut ljBfnosf] t'ngfdf 

cem /fd|f] agfpg ;Sg] ;Defjgf b]lvPsf], g]t[Tj ;kmn / ;Ifd ePsf] / v08df ljBfnosf] 

cj:yf kl/jt{g ug{ ;lsg] tYo o; cWoogn] b]vfPsf] x'Fbf o;af6 cGo ljBfnosf 

Joj:yfkg ;ldltx¿nfO{ ;Ifd k|fwfgcWofkssf] 5gf]6df nfUg clek|]/0ff k|fKt x'g] ck]Iff 

ul/Psf] 5 .  

jt{dfg cj:yfdf sdhf]/ 7flgPsf ;fd'bflos ljBfnox¿n] g]t[Tj Ifdtf ljsf; ub}{ 

ljBfnosf] cj:yf kl/jt{g ug{ ;S5g\ eGg] lbzfdf o; cWoogn] ;xof]u u5{ eGg] ljZjf; 

ul/Psf] 5 . To:t} ljBfnosf k|wfgfWofks tyf Joj:yfkg ;ldlt tyf :yfgLo lgsfonfO{ 

o;n] k|zf;lgs tyf Joj:yfksLo ;'wf/df ;xof]u k'¥ofpg ;S5 eGg] ck]Iff ul/Psf] 5 . 
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