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Abstract

Background: Workplace spirituality is an emerging
concept in Nepali academic institutions to promote a
sense of meaningful work and interrelationship among
teachers. It is considered a crucial factor in fostering
employee positive workplace behavior.

Objectives: This study aims to examine the mediating
role of Teachers’ Commitment (TC) to Workplace
Spirituality (WPS) and Organizational Citizenship
Behavior (OCB) among Teachers of Management
Colleges in the Kathmandu Valley.

Methods: The study used a cross-sectional survey
research approach to collect information from 250
teachers of Management College in the Kathmandu
Valley. The respondents were contacted using the
purposive sampling technique. Partial Least Squares
Structural Equation (PLS-SEM) method was used to test
the proposed hypotheses.

Results: The findings reveal that Workplace Spirituality
significantly affects Organizational Citizenship Behavior
and Teachers’ Commitment. However, TC does not
affect OCB. Furthermore, TC partially mediates the
relationship between WPS and OCB. It suggests that
WPS is a significant factor influencing OCB and TC
among Kathmandu Valley management college teachers.

Conclusion: This paper aids policymakers and college
principals in improving WPS to create and support
an OCB culture, ensure commitment, and increase
effectiveness. Organizations can use the findings to
develop a better workplace environment to enhance
employees’ performance.
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Introduction

Workplace spirituality (WPS) has emerged as a highly significant focused factor within organizational
contexts. Research spanning various disciplines underscores the growing interest in WPS in contemporary
workplaces (Al-Mahdy et al., 2021; Pfefter, 2010; Sarfraz et al., 2023). Employees in organizations with
a strong WPS culture tend to exhibit cooperative behavior and higher levels of dedication compared to
those in organizations lacking spiritual dimensions (Milliman et al., 2003). An employee with higher
spirituality feelings tends to perform better compared to those with less or no spirituality (Sulastini et
al., 2023). Furthermore, WPS has been associated with fostering employee commitment (Jeon & Choi,
2021; Neubert et al., 2015) and promoting organizational citizenship behavior (OCB) (Sarfraz et al.,
2023). Despite its undeniable importance, WPS has received limited attention in the organization.

Giacalone and Jurkiewicz (2010) defined WPS as the presence of a set of organizational principles
deeply embedded in the culture, offering employees a profound sense of connection to their workplace
and colleagues. This, in turn, results in positive emotions, fulfilment, and joy. WPS has also been a
crucial subject of investigation in academic institutions due to its significance in employees’ behavior. In
the context of academic institutions, management expects college teachers to go beyond the prescribed
job responsibilities in pursuit of a competitive advantage. To motivate teachers to achieve academic
goals, it is imperative to comprehend the faculty member’s OCB (Cheung & Lun, 2015).

OCB is a set of voluntary work actions performed beyond the employee’s designated job roles and
responsibilities that surpass the expected duties (Tuan, 2017). In the context of higher education, it
is characterized as supportive activities or extracurricular efforts directed toward colleagues, college
administration, and students (Oplatka, 2006). These activities may encompass planning educational
initiatives for both high-achieving and low-achieving students, raising awareness of the institution’s
strategic intent to speak positively about the institution to the wider community (Nasra & Heilbrunn,
2016). Moreover, Teachers’ Commitment (TC) plays a pivotal role in influencing OCB among individuals
employed within an organization (Al-Mahdy et al., 2021). It is an individual’s emotional connection with
an organization’s goals, values, and activities (Meyer & Allen, 2004). It refers to the teachers’ dedication
toward school leadership, their persistence in enhancing student learning outcomes, their investment in
professional development, and their support for the overall effectiveness of the school (Park, 2005).

Despite the plethora of literature in the WPS, OCB, and TC domains, the following research gaps are
noticed. First, the mediating role of TC about WPS and OCB has not been investigated among teachers
of Nepali management colleges (Shrestha & Jena, 2021). Although Al-Mahdy et al. (2021) investigated
the mediating role of TC with WPS and OCB, the paper ignored the role of theory to explain the rationale
for establishing relationships among variables. Second, it’s worth noting that prior studies, such as those
conducted by Shrestha and Jena (2021), Sarfraz et al. (2023), and Al-Mahdy et al. (2021) have not
explored WPS as a higher-order construct. However, according to Hair et al. (2019), utilizing a higher-
order construct can be an appropriate strategy to streamline complex models, as is the case with WPS.
By validating WPS as a higher-order reflective construct, this paper has made a valuable contribution
to the human resource management literature, enhancing our comprehension of WPS as a higher-order
construct encompassing alignment of organizational values, meaningful work, and a sense of community.

Third, the issue of endogeneity has gained prominence in social science research, yet it has largely
gone unaddressed in the existing literature, including works by Shrestha and Jena (2021), Al-Mahdy et
al. (2021), and Sarfraz et al. (2023). This paper has made a significant contribution by examining the
issue of endogeneity in the context of WPS and OCB, considering the presence of TC as a mediating
variable. This effort has added depth to the existing literature, enhancing our understanding of the
dynamics between WPS and TC variables. Finally, OCB has been argued differently in males and
females; however, previous studies have not noticed the issues of multi-group analysis (Al-Mahdy et al.,
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2021; Sarfraz et al., 2023). The findings of the study would provide deeper insight into understanding
differences between male and female teachers in Nepali management colleges. Therefore, drawing from
the Affective Event Theory (AET), Commitment Theory (CT), and Social Identity Theory (SIT), this
paper intends to examine the mediating role of TC concerning WPS and OCB among teachers in Nepali
business schools.

As a result of numerous policies and initiatives targeted at enhancing educational outcomes for its
population, Nepal’s educational system has experienced substantial changes throughout the years (Panthi
et al., 2018). In the past, educational policies in Nepal have been seen as a way to encourage students’
loyalty to the government, the nation, and the ruling class (Shah & Brett, 2021). These regulations include
the National Curriculum Framework from 2007, the National Education System Plan from 1971, and
Nepal National Education Planning Commission from 1956. After 2000 AD, Nepal’s economy began
to expand, and management education began to increase steadily. Future professionals and leaders in a
variety of industries in Nepal are significantly shaped by management education. It provides individuals
with the abilities they need to succeed in their chosen industries and aid in the overall growth of the country
(Shah & Brett, 2021). In Nepal, several public and private academic institutions provide management
education programs. These courses cover a wide range of topics, including entrepreneurship, business
administration, marketing, finance, and human resource management. To further improve the quality and
relevance of these programs, there are still several issues that need to be resolved despite the presence
of management education programs (Butakor et al., 2023). Accessibility, management, and quality of
education are some of the major problems today.

Teachers in Nepal come from a variety of social and cultural backgrounds. They possess various ethical
and spiritual perspectives, which have an impact on their moral and spiritual actions. Since they are
tasked with transferring knowledge, molding minds, and assisting students in developing critical skills
for their academic and personal progress, teachers play a crucial role in the education sector (Shah et al.,
2019). Teachers serve as mentors, role models, and guides for their pupils in addition to being information
facilitators. They establish a supportive and encouraging learning environment in the classroom where
pupils are free to express their opinions, ask questions, and participate in fruitful conversations (Yao
et al., 2021). Academic institutions actively include faculty members, and their enhanced spirituality
fosters a strong bond between lecturers and colleagues (Barkathunnisha et al., 2019). Additionally, when
people’s spiritual needs are met within the business, it offers a compelling argument for continuing to
work toward the organization’s vision and objectives (Pradhan et al., 2012). Studies have also shown
that human resources develop meaningful relationships and integrate positive connections with their
co-workers when the organizational climate is characterized by workplace spirituality (Pfeffer, 2010).
Therefore, the purpose of this research is to determine whether Nepali teachers’ dedication acts as a
bridge between corporate civic behavior and workplace spirituality.

Review of Literature
Organizational Citizenship Behavior (OCB)

The concept of OCB has gained substantial attention in management literature over the past three
decades. Azizollah et al. (2014) describe OCB as actions taken to support co-workers, human resource
managers, or organizations. It seeks to increase organizational performance without affecting an
individual’s productivity objectives (Hermanto et al., 2024). Within an educational context, Al-Mahdy
et al. (2021) contextualize OCB as encompassing additional supportive behaviors or activities aimed
at benefitting students, faculty, and staff. These actions may encompass activities such as aligning with
the school’s vision, mission, and intended objectives or aiding fellow educators in crafting educational
activities suitable for both high-achieving and low-achieving students (Nasra & Heilbrunn, 2016). In the
scope of this study, OCB is defined as an individual’s voluntary commitment within a college/business
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school to assist other teachers in developing activities that contribute to the betterment of students and
the community. These actions extend beyond the individual’s contractual responsibilities.

Workplace Spirituality (WPS)

Spirituality is a multifaceted phenomenon that encompasses the person’s experiences and thoughts to
transcend material bounds and search for inner values, meaning, and relationships (Wang et al., 2024).
In the last two decades, management scholars have conceptualized WPS from different perspectives.
Ashmos and Duchon (2000) define WPS as the recognition that employees have an inner life that is
nourished by meaningful work that takes place in the context of community. The meaningful work
of employees with understanding and nourishing the work would fulfil their work-life. Petchsawang
and Duchon (2009) conceptualized WPS as an individual experience, organizational facilitation, and a
combination of the two. According to Rathee and Rajain (2020), “spirituality at the workplace” refers
to a sense of connection between oneself and one’s place of work. Despite the differentiation in the
conceptualization of WPS, this paper applied the multi-dimensional construct of WPS. It pertains to an
employee’s feeling of finding purpose in their work, establishing connections with colleagues, and being
in harmony with the values upheld by the organization (Ashmos & Duchon, 2000).

Teacher Commitment (TC)

When employees engage wholeheartedly with an organization’s objectives, principles, and undertakings,
they are characterized as committed employees who may exhibit various forms of commitment, including
affective, normative, and continuance commitment (Meyer & Allen, 2004). A committed employee
displays high loyalty to the organization resulting in making every possible effort to accomplish
organizational objectives (Hermanto et al., 2024). Park (2005) describes TC as a commitment exhibited
by teachers toward school management, an unwavering commitment to enhancing student learning
outcomes, a commitment to professional growth, and a dedication to contributing to the school’s
overall effectiveness. In this study, TC is defined as an agreement or dedication made by teachers to
express their determination to improve students’ learning outcomes and potential, contribute to their
career development, and enhance the overall strength and performance of the business schools they are
associated with. This commitment goes beyond their contractual obligations.

Workplace Spirituality and Teachers’ Commitment

The Social Identity Theory (SIT) has been used to illustrate the relationship between WPS and TC
(Tajfel et al., 1986). It states that interpersonal interaction and affiliation with specific reference groups
influence the individual’s identity. Employees are more likely to be committed to the organization when
their identity is associated with it. A plethora of studies reported that WPS has a significant influence
on TC (Jeon & Choi, 2021; Neubert et al., 2015; Wati et al., 2023). Teachers or employees with higher
levels of WS lead a commitment to educational institutions or organizations. This paper assumes that
teachers who are engaged in college activities are likely to be committed to their work. Drawing from
the presented argument, this paper formulated the following hypothesis:

Hypothesis 1 (H1): WPS positively influences TC.
Workplace Spirituality and Organizational Citizenship Behavior

Based on the theoretical framework provided by the Affective Event Theory (AET) developed by Weiss
and Cropanzano (1996), this paper establishes the foundation for understanding the relationship between
variables. According to AET, individuals who possess a strong sense of WPS are inclined to emotionally
engage in academic activities and OCB. This emotional engagement, in turn, influences their behavior.
Prior studies have applied the AET framework to investigate the connection between WPS and OCB,
consistently revealing a positive correlation (Rao et al., 2024).
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When educators perceive their educational institutions as places where they can find fulfilling work,
foster a feeling of community, and align with organizational principles, they are more likely to develop a
voluntary commitment to their schools or business schools. This paper posits that teachers experience a
positive and fulfilling work environment when they can demonstrate care and compassion towards their
colleagues and students. Building upon this theoretical foundation and the empirical evidence presented,
the paper formulates the following hypothesis:

Hypothesis 2 (H2): WPS positively influences OCB.
Teachers’ Commitment and Organizational Citizenship Behavior

Meyer and Allen (1991) established the Commitment Theory (CT) that serves as the theoretical
foundation for understanding the relationship between TC and OCB. According to the CT, individuals
become more strongly attached to an organization when they consistently exhibit behaviors aligned
with that commitment (Chang & Stansbie, 2018). When employees demonstrate commitment to their
organizations, they tend to exceed their job descriptions through engagement in OCB. This behavior
goes beyond the minimum requirements of the role. A multitude of studies has provided evidence
supporting a favorable connection between TC and OCB (Al-Mahdy et al., 2021; Mahipalan et al., 2018).
Universities that adopt OCB tend to observe an increment in faculty’s commitment to extracurricular and
pro-social activities signifying a favorable workplace environment for faculties (Sulastini et al., 2023).
When teachers are committed to expressing their determination to enhance students’ performance, they
are more inclined to go beyond their job responsibilities and excel in their roles. This study posits
that educator’s devotion develops the feeling of citizenship, which improves business schools’ overall
academic achievements. Building upon this theoretical framework and empirical support, the paper
formulated the following hypothesis:

Hypothesis 3 (H3): TC positively influences OCB.

Mediating Role of Teachers’ Commitmentin Relation to Workplace Spirituality and Organizational
Citizenship Behavior

Previous studies have stated that WPS and OCB (Al-Mahdy et al., 2021; Mahipalan, 2022) WPS and TC
(Jeon & Choi, 2021; Neubert et al., 2015) and TC and OCB (Al-Mahdy et al., 2021, Mahipalan et al.,
2018) have significant influence. As teachers cultivate their WPS, they tend to foster commitment to their
educational institutions and exhibit OCB. This association finds additional support from theories like
AET, CT, and SIT. The degree of WPS connects a strong bond with nature, power, and humanity which
influences teachers’ commitment to the change-oriented OCB (Sulastini et al., 2023). When educators
nurture their WPS, it’s likely that they will also strengthen their commitment to the organization and
engage in citizenship behaviors aligned with the academic institution. While Al-Mahdy et al. (2022)
have explored the mediation effect of TC in the context of WPS and OCB, this specific research gap
remains unaddressed within the Nepali business school context. Building upon this rationale, this paper
formulates the following hypothesis:
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Hypothesis 4 (H4): TC mediates the relationship between WPS and OCB.
Figure 1

Conceptual Framework

Teachers’ Commitment

Organizational
Citizenship Behavior

Workplace Spirituality I

Source: Al-Mahdy et al., 2021.
Materials and Methods

This paper adopts a cross-sectional survey research design with structural equation modeling to
investigate and analyze the data from college teachers. The study’s population comprises of the faculties
involved in various business schools in the Kathmandu Valley. Majority of the business schools are
established in this region, that justifies the rationale for selecting the respondents from the Kathmandu
Valley. The sample were selected from colleges affiliated to Pokhara University, Tribhuvan University,
and Purbanchal University.

A purposive sampling technique was applied to collect responses from 9 different representative colleges
(Central Department of Management (Tribhuvan University), SAIM College, Apollo International
College, Central College, Citizen College, Apex College, Quest International College, DAV College, and
Himalayan White House International College). To increase the representativeness of the population, the
researchers opted to include various colleges located in the Kathmandu Valley. In accordance with the
sampling guidelines outlined by Hair et al. (2021), this study adhered to their recommended criteria for
determining the sample size. As recommended, the respondents were more than five times the number of
items utilized in the research. Given that our study involved the use of 37 items to assess three distinct
variables, the appropriate sample size for our investigation was determined to fall within the range of
185 to 370 respondents. Consequently, data were gathered from a total of 250 faculty members who
were affiliated with Management Colleges situated in the Kathmandu Valley.

Data were collected using the self-reported structured questionnaire distributed in digital and printed
form. Data were collected from 2022 December to 2023 January. The voluntary participation and right
to withdraw from providing the information were ensured. The teachers were briefed by the respective
colleges regarding the study’s nature and the assurance of confidentiality. A total number of 270 responses
(77.14% response rate) were received, out of which only 250 were further utilized for statistical analysis.

In this research, Likert Scale was employed to measure the variable using a 5-point rating system
spanning from 1 to 5. In the study, 1 denotes “Strongly Disagree” and 5 denotes “Strongly Agree”
for each item. To evaluate OCB, an eight-item scale created by Lee and Allen (2002) was employed.
This scale was specifically designed to evaluate OCB directed towards particular individuals (OCB-I).
An example item from this scale is: “I assist those who have been absent.” For the evaluation of
WPS, a set of twenty-one items originally formulated by Ashmos and Duchon (2000) was employed.
This measurement encompassed three distinct sub-dimensions: alignment with organizational ideals
(comprising eight items), a sense of community (comprising seven items), and the perception of
meaningful work (comprising six items). An illustrative question from this measurement is: “I derive joy
from my teaching duties.” Lastly, to assess TC, an eight-item scale focusing on affective commitment,
as developed by Meyer and Allen (1991), was employed. One of the items from this scale reads: “I feel
a strong personal connection to this organization, and its challenges resonate with me.”
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The study used SPSS 25 and PLS Smart 4.087 to test the stated hypotheses. Three main criteria,
including reliability analysis, convergent validity, and discriminant validity, were applied to determine
the reliability and validity of scales (Ringle et al., 2015). Hypotheses were tested using a higher-order
Partial Least Squares (PLS) model. The inner model was employed to estimate the path coefficients and
the outer model was employed to evaluate the constructs’ reliability and validity using the loading and
variance inflation factor (VIF). Bootstrapping was conducted to obtain standard errors and Gaussian
Copula was performed to assess the endogeneity test.

Results and Discussion
Sample Description

Out of 250 respondents, the majority of participants were aged between 31 and 40 (n=140 or 56 %).
In terms of gender, the study had a predominantly male respondent population, with 172 participants,
comprising 68.8% of the total sample. 164 (65.6%) respondents were masters’ graduates. A significant
majority, i.e. 188 (75.2%) respondents reported having more than 3 years of work experience.

Common Method Biases (CMB)

It was estimated using Harman’s single-factor test. According to Podsakoff et al. (2003), the initial
common dimension explained only 23.665% of the total variance, a value significantly lower than 50%.
Thus, it is assumed that CMB problems do not exist in this research.

Structural Equation Model (SEM)

The hypotheses were examined using PLS-SEM model. When reflecting constructs are incorporated
into a model, PLS-SEM would be the preferable choice (Hair et al., 2021). In this paper, we utilized
WPS as a higher-order construct. The model formulation varies slightly between two distinct two-stage
approaches: the embedded two-stage approach, as proposed by Ringle et al. (2012), and the disjoint
two-stage approach, which has been advocated by Agarwal and Karahanna (2000). Nevertheless, it’s
important to note that both versions of the two-stage method yield comparable results, as evidenced by
Sarstedt et al. (2019), and neither approach stands out as clearly superior. Consequently, this study opted
to utilize the disjoint two-stage approach.

Measurement Model of Lower Order Construct (LOC)

To assess the reliability and validity of the measurements, three critical criteria from the measurement
model were employed, as outlined by Ringle et al. (2015). Specifically, these criteria encompassed
reliability, convergent validity, and discriminant validity. A total of six items from OCB scale, six from
the TC scale, four from the meaningful work scale, five from the sense of community scale, and six from
the organizational values scale were excluded due to their low factor loadings, as detailed in Table 1. For
measuring reliability, two commonly used techniques, namely Cronbach Alpha (CA) and Composite
Reliability (CR), were applied. Both CA and CR values exceeded 0.625 and 0.631, respectively ensuring
the model’s reliability. Additionally, in Table 1, both the Average Variance Extracted (AVE) values and
factor loadings surpassed 0.727 and 0.833, respectively. These results offer compelling support for
adequate convergent validity.
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Table 1
Reliability and validity of LOC

Constructs Indicators Loadings CA CR (rho_a) AVE
1. AV AV6 0.907

AV8 0.902 0.778 0.778 0.818
2. MW MW2 0.833

MW4 0.872 0.710 0.715 0.775
3.0CB OCB2 0.849

OCBS 0.881 0.625 0.631 0.727
4.SC SC1 0.893

SC4 0.867 0.664 0.669 0.748
5.TC TCl 0.843

TC3 0.890 0.671 0.684 0.751

Source: Based on Authors’ Calculation;, AV: Alignment of Organizational Values, AVE: Average
Variance Explained; CA: Cronbach Alpha; CR: Composite Reliability; MW: Meaningful Work;, OCB:
Organizational Citizenship Behavior; SC: Sense of Community; TC= Teachers’ Commitment.

Discriminant Validity

To assess discriminant validity, this paper employed two established criteria: Fornell and Larcker (1981)
and the Heterotrait-Monotrait Ratio (HTMT). In our analysis, the square roots of AVEs were indeed
greater than the correlations with other constructs, as elaborated in Table 2. This outcome provides
evidence that the study’s measurements indeed exhibit discriminant validity. However, according to
Teo et al. (2008), HTMT thresholds were 0.947 greater compared to the 0.90 thresholds. The results
suggested that discriminant validity was an issue.

Table 2
Fornell-Larcker Criterion and HTMT Ratio

Latent Constructs 1 2 3 4 5

1. Alignment of Organizational Values 0.904 0.735 0.498 0.595 0.947
2. Meaningful Work 0.513 0.852 0.680 0.860 0.760
3. Organizational Citizenship Behavior 0.354 0.441 0.865 0.700 0.490
4. Sense of Community 0.444 0.577 0.479 0.880 0.521
5. Teachers’ Commitment 0.689 0.500 0.327 0.366 0.867

Source: Based on Authors’ Calculation.
Measurement Model of Higher Order Construct (HOC)

In the past, WPS has been used as an HOC and this data set failed to achieve discriminant validity,
this paper used the WPS as a HOC. The reliability of the measurement model is affirmed by assessing
both Cronbach’s alpha and composite reliability values, both of which exceed the 0.664 thresholds.
Additionally, the factor loadings are higher than 0.672, and the AVE values for the constructs surpass
0.791, as illustrated in Table 3. These results substantiate the measurement model’s convergent validity,
aligning with the guidelines established by Hair et al. (2021).
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Table 3
Reliability and validity of HOC

Constructs Loadings CA CR AVE
(rho_a)

1. Workplace Spirituality

LAV 0.825

LMW 0.843 0.664 0.664 0.748

LSC 0.791

2. Organizational Citizenship Behavior

OCB2 0.860

OCB5 0.870 0.671 0.684 0.751

3. Teacher Commitment

TC1 0.843 0.758 0.768 0.672

TC3 0.890

Source: Based on Authors’ Calculation; AVE: Average Variance Explained; CA: Cronbach Alpha; CR:
Composite Reliability

Discriminant Validity

Table 4 demonstrates that the square roots of the AVE values for the constructs surpass their correlations
with other constructs. Moreover, the results of the HTMT ratios indicate that the ratio remains below
the recommended threshold of 0.90, as depicted in Table 4. Consequently, these results confirm the
discriminant validity of the higher-order construct (HOC) concerning WPS.

Table 4
Fornell-Larcker Criterion and HTMT Ratio

Latent Constructs 1 2 3

1. Organizational Citizenship Behavior 0.865 0.493 0.728
2. Teachers’ Commitment 0.330 0.867 0.880
3. Workplace Spirituality 0.510 0.649 0.820

Source: Based on Authors’ Calculation.
Structural Model

Following the confirmation that all VIF values were less than a threshold of 5, the research proceeded
to estimate a structural model, ensuring the absence of multicollinearity concerns. The structural model
was assessed using Smart-PLS 4.087. However, due to subpar factor loadings observed for TC and OCB,
the paper retained only those items in the structural model that exhibited factor loadings exceeding 0.70,
as illustrated in Figure 2.
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Figure 2
Structural Model
TC_1 TC_3
0.843 0.890
Teacher's
Commitment
0.649 0.002
QCB_2
U.BZSH . 08507
LMW  4—0.343— 0.511
" —
- 0.791 0.370
LSC OCB_5
Workplace Spirituality Organizational

Citizenship Behavior

Hypothesis 1 (H1) investigated the impact of WPS on TC. The findings show that WPS has a significant
and positive direct effect on TC (B=0.649, t=16.414, and p<0.05). Consequently, HI is supported.
Hypothesis 2 (H2) examined the influence of WPS on OCB. The results indicate that WPS has a significant
and positive influence on OCB (B=0.511, t=7.484, and p<0.05). Hence, H2 is supported. Hypothesis 3
(H3) assessed whether TC significantly affects OCB. However, the results suggest that TC does not have
a significant influence on OCB, as indicated (=-0.002, t=0.019, and p>0.05). Consequently, H3 is not
supported. Please refer to Table 5 for path coefficients.

Table 5
Results of Path Coefficient

Hypotheses Standardized Beta T statistics P values Decisions

()
1. WPS -> TC 0.649 16.414 0.000 Supported
2.WPS->0CB  0.511 7.484 0.000 Supported
3.TC->0OCB -0.002 0.019 0.985 Not Supported

Source: Based on Authors’ Calculation;, OCB: Organizational Citizenship Behavior; TC= Teachers’
Commitment;, WPS: Workplace Spirituality

Mediation Hypothesis

The mediation hypothesis was tested which included bias-corrected confidence estimates, applying the
bootstrapping approach (Preacher & Hayes, 2008).
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Table 6
Result of Mediated Hypotheses

Constructs Standardized Beta (B) T statistics P values Decisions
Direct Effects

WPS -> OCB 0.511 7.484 0.000 Supported
Specific Indirect Effects

WPS ->TC -> OCB -0.001 0.019 0.985 Not Supported
Total Effects

WPS -> OCB 0.510 8.822 0.000 Supported

Source: Based on Authors’ Calculation;, OCB: Organizational Citizenship Behavior;, TC= Teachers’
Commitment;, WPS: Workplace Spirituality

Hypothesis H4 sought to investigate whether TC serves as a mediator between WPS and OCB. As
presented in Table 6, the direct effect of WPS on OCB was statistically significant (f=0.511, t=7.484,
p<0.05). However, when considering the mediator TC, the specific indirect effects of WPS on OCB
were not ascertained to be statistically significant (f=-0.001, t=0.019, p>0.05). Nevertheless, the total
effect of WPS on OCB remained significant (f=0.510, t=8.822, p<0.05). These results indicate that TC
partially mediated the relationship between WPS and OCB. Consequently, Hypothesis H4 received
partial support.

Multi-Group Analysis (MGA)

The MGA was employed to evaluate group differences and draw inferences of population parameters.
Since p-values are more than 0.05, implying that no significant differences between male and female
teachers (see Table 7).

Latent Constructs 1 2 3

1. Organizational Citizenship Behavior 0.865 0.493 0.728

2. Teachers Commitment 0.330 0.867 0.880

3. Workplace Spirituality 0.510 0.649 0.820
Table 7

Multi-group Analysis

H5a: WPS -> TC Path coefficient difference P values
(Male-Female) (Male vs Female)

H5b: WPS -> OCB 0.029 0.722

H5c¢: TC -> OCB 0.125 0.462

Total Indirect Effect -0.13 0.461

WPS -> OCB

Specific Indirect Effect -0.084 0.456

WPS->TC->0OCB

Total Effect -0.084 0.456

TC -> OCB

WPS -> OCB -0.13 0.461

WPS->TC 0.041 0.718
0.029 0.722

Source: Based on Authors’ Calculation; OCB: Organizational Citizenship Behavior; TC= Teachers’
Commitment;, WPS: Workplace Spirituality
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In the context of PLS-SEM, to address the issue of endogeneity, the Gaussian Copula (GC) technique
recommends a p-value cut-off threshold of greater than 0.05. Table 8 provides evidence that there is no
endogeneity issues present in the analysis, as the p-values meet the prescribed criterion.

Table 8

Assessment of endogeneity test using the Gaussian copula approach.

Tests Path Coeflicient P values

One Gaussian Coupla

Gaussian Coupla of Model 1 TC -> OCB -0.417 0.094

(Endogenous variable: TC) WPS ->0OCB  0.517 0.000
WPS -> TC 0.649 0.000
GC (TC) -> 0.395 0.154
OCB

Gaussian Coupla of Model 2 TC -> OCB -0.002 0.985

(Endogenous variable: WPS) WPS -> OCB 0.511 0.000
WPS ->TC 0.428 0.294
GC (WPS) -> 0.222 0.580
TC

Gaussian coupla of model 3 TC -> OCB 0.002 0.981

(Endogenous variables: WPS) WPS->0OCB  0.89 0.058
WPS ->TC 0.649 0.000
GC (WPS) ->  -0.383 0.423
OCB

Two Gaussian Coupla

Gaussian coupla of model 4 TC-> OCB -0.395 0.115

(Endogenous variables: TC, WPS) WPS -> OCB 0.837 0.065
WPS ->TC 0.649 0.000
GC (TC) -> 0.377 0.177
OCB
GC (WPS) ->  -0.324 0.486
OCB

Gaussian coupla of model 5 TC -> OCB 0.002 0.981

(Endogenous variables: WPS, WPS ) WPS -> OCB 0.89 0.058
WPS ->TC 0.428 0.294
GC (WPS) ->  -0.383 0.423
OCB
GC (WPS) -> 0.222 0.580
TC

Gaussian coupla of model 6 TC -> OCB -0.417 0.094

(Endogenous variables: TC, WPS) WPS -> OCB 0.517 0.000
WPS ->TC 0.428 0.294




JBM ISSN 2350-8868
Volume VIII | Issue 2 | December 2024

The Journal of Business and Management

GC (TC) -> 0.395 0.154
OCB
GC (WPS) ->  0.222 0.580
TC
Three Gaussian Coupla
Gaussian coupla of model 7 TC-> OCB -0.395 0.115
(Endogenous variables: TC, WPS, WPS) WPS -> OCB 0.837 0.065
WPS ->TC 0.428 0.294
GC (TC) -> 0.377 0.177
OCB
GC (WPS) -> -0.324 0.486
OCB
GC (WPS) -> 0.222 0.580
TC

Source: Based on Authors’ Calculation;, OCB: Organizational Citizenship Behavior;, TC= Teachers’
Commitment; WPS: Workplace Spirituality

First, the results indicated a positive influence of WPS on OCB. This finding aligns with prior research,
which further provides support to the result of the study (Garg, 2020; Hashemi et al., 2020; Rao et al.,
2024). This outcome suggests that teachers who possess a higher WPS have more chances of exhibiting
OCB. When teachers perceive their work as meaningful, experience a sense of community, and resonate
with organizational values, they are inclined to engage in OCB. Specifically, teachers in Nepali business
schools tend to apply their discretionary efforts and engage in prosocial actions that benefit their insti-
tutions, as highlighted by Al-Mahdy et al. (2022). This argument is consistent with the Affective Events
Theory (AET) put forth by Weiss and Cropanzano (1996), which posits that events influence employ-
ees’ emotions, subsequently shaping their behaviors. The more the workplace is spiritual, the higher the
chances of an employee performing beyond their assigned job responsibilities in the organization. Thus,
employees with a well-developed sense of WPS are more likely to be emotionally involved in institu-
tional activities and exhibit citizenship behavior.

Second, the result showed that WPS directly influences TC. Numerous studies have supported the notion
(Jeon & Choi, 2021; Neubert et al. 2015; Wati et al., 2023). The study’s findings revealed that teachers
who displayed a higher level of WPS tended to demonstrate more commitment to the business schools
(Milliman et al., 2003). This finding aligns with the social identity theory (SIT) principles (Tajfel et al.,
1986). When employees perceive workplace spirituality, they tend to stay loyal to the organization even
during difficult times. Additionally, the development of a teacher’s identity through a connection of one-
self with workplace develops a high level of commitment.

Third, this paper examined whether TC influences OCB. This result revealed that TC has an insignificant
relationship with OCB which is consistent with the previous research findings (Al-Mahdy et al., 2021;
Mahipalan et al., 2018). Majority of the Nepali business schools prioritize profit rather than teacher
development. This has created suspicion and mistrust among teachers that could lower OCB. Although
teachers are committed to the institution, lack of better career, low pay, poor social security, and high job
pressure may have reduced their commitment to stay with the organization. Thus, organizations need to
focus on these factors to function effectively to achieve organizational objectives. The school’s narrow
view on the human factors have lowered OCB even among committed teachers.
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Fourth, this paper showed that TC partially mediates WPS and OCB. This is consistent with the prior
research findings (Al-Mahdy et al., 2022). The result implies that teachers with a higher level of WPS
develop commitment towards business schools and finally showcase citizenship behaviors (Sulastini et
al., 2023). Previous studies suggest that WPS allows workers to hold an advanced affective commitment
level leading to OCB (Rego & Cunha, 2008). When employees have meaningful work and compassion
with co-workers, they tend to stay committed to the organization resulting in performing work beyond
the prescribed job description. This investigation argues that teachers with WPS can emotionally be
highly involved in colleges’ activities. Furthermore, when an individual creates self-identity with work,
they tend to display citizenship behaviors.

Conclusion and Suggestions

This paper has found that WPS positively affects OCB and TC. However, TC does not fully mediate,
but partially mediates the relationship between WPS and OCB, which further extends the application
of AET, CT, and SIT in the existing literature. It suggests that WPS should be encouraged among em-
ployees to show greater devotion to their work and induce a progressive change in employee workplace
behaviors. The findings emphasize WPS, OCB, and TC that could help school stakeholders (teachers,
principals, community, and policymakers) to enhance the working environment for educators and max-
imize their influence on student learning (Al-Mahdy et al., 2022). It suggests that organizations should
make efforts to create a positive workplace environment to improve employee attachment toward the
organization (Sulastini et al., 2023). This motivates employees to perform the work beyond organiza-
tion’s assigned responsibilities. Management colleges could develop orientation programs by introduc-
ing sessions on dimensions of WPS to improve the OCB. Furthermore, it can contribute to a positive
organizational culture that promotes ethical behaviors, cooperation, and a sense of responsibility in
the workplace, creating a clear set of values and principles. It further suggests that the human resource
department should formulate and cultivate strategies to incorporate spirituality to promote commitment
among teachers.

Despite the insightful findings, the paper has some notable limitations. First, this paper investigated
WPS and OCB in the Nepali context with a limited sample size. The result may lack generalizability.
Therefore, future studies with larger sample sizes across different countries could be conducted. Second,
the study applied a cross-sectional survey research design. For future research, an experimental design
can be carried out to establish causal relationships and draw more definitive inferences. Third, this paper
used a quantitative approach only. Therefore, a qualitative approach can be used for triangulation that
further validates the findings.

Author contribution statement

M.M.: Developing research questions, data collection, and outlining the methodology. S.K.P: Discus-
sion, supervision, and editing. L.P: Initial draft preparation, statistical methods, analyzing the data,
interpreting the results, revising the manuscript, ensuring clarity, and alignment with the research goals.
B.G.: Data collection, synthesizing literature, methodology and revising the manuscript. All authors
participated in the revision process by refining ideas, discussing results, providing input, and finalized
the manuscript.

Funding
There is no funding support for this study.
Declaration statement

The authors declare no conflict of interest.

Maharajan et al. Workplace Spirituality and ... JEEE



JBM ISSN 2350-8868
Volume VIII | Issue 2 | December 2024

The Journal of Business and Management

References

Agarwal, R., & Karahanna, E. (2000). Time flies when you’re having fun: Cognitive absorption and
beliefs about information technology usage. MIS Quarterly, 24(4), 665-694. https://doi.
org/10.2307/3250951

Al-Mahdy, Y. F. H., Emam, M., & Hassan, T. (2022). Workplace spirituality and organizational citizenship
behavior among teachers in Bahrain: Commitment as a mediator. Journal of Beliefs & Values,
43(3), 301-319. https://doi.org/10.1080/13617672.2021.1957601

Ashmos, D. P., & Duchon, D. (2000). Spirituality at work: A conceptualization and measure. Journal of
Management Inquiry, 9(2), 134-145. https://doi.org/10.1177/105649260092008

Azizollah, A., Hajipour, R., & Mahdi, S. S. (2014). The correlation between justice and organizational
citizenship behavior and organizational identity among nurses. Global Journal of Health
Science, 6(6), 252-260. https://doi.org/10.5539/gjhs.v6én6p252

Barkathunnisha, A. B., Diane, L., Price, A., & Wilson, E. (2019). Towards a spirituality-based platform
in tourism higher education. Current Issues in Tourism, 22(17), 2140-2156. https://doi.org/10.
1080/13683500.2018.1424810

Butakor, P. K., Kakutia, T., Shah, S. M. M., & Hunt, E. (2023). Higher Education Challenges in the Era
of COVID-19 from the Perspective of Educators and Students (Ghana, Georgia and Pakistan
Cases): A Literature Review. European Scientific Journal, ESJ, 19(1), 11 https://scite.ai/
reports/10.19044/es5.2023.v19n1pl1

Chang, S., & Stansbie, P. (2018). Commitment theory: Do behaviours enhance the perceived attractiveness
of tourism destinations? Tourism Review, 73(4), 448-464. https://doi.org/10.1108/TR-03-2017-
0058

Cheung, F. Y., & Lun, V. M. C. (2015). Relation between emotional labor and organizational citizenship
behavior: An investigation among Chinese teaching professionals. The Journal of General
Psychology, 142(4), 253-272. https://doi.org/10.1080/00221309.2015.1091764

Fornell, C., & Larcker, D. F. (1981). Evaluating structural equation models with unobservable
variables and measurement error. Journal of Marketing Research, 18(1), 39-50. https://doi.
org/10.1177/002224378101800104

Garg, N. (2020). Promoting organizational performance in Indian insurance industry: The roles of
workplace spirituality and organizational citizenship behaviour. Global Business Review, 21(3),
834-849. https://doi.org/10.1177/0972150918778983

Giacalone, R. A., & C. L. Jurkiewicz (2010). The Science of Workplace Spirituality. In Handbook of
Workplace Spirituality and Organizational Performance, edited by Robert A. Giacalone &
Carole L. Jurkiewicz, pp. 3-28. New York: Routledge.

Hair, J. F., Risher, J. J., Sarstedt, M., & Ringle, C. M. (2019). When to use and how to report the results
of PLS-SEM. European Business Review, 31(1), 2-24. https://doi.org/10.1108/EBR-11-2018-
0203

Hair, J. F., Hult, G. T. M., Ringle, C. M., & Sarstedt, M. (2021). A Primer on Partial Least Squares
Structural Equation Modeling (PLS-SEM). Sage Publications.

Hashemi, S. E., Qanavati, S., & Naami, A. (2020). The effect of organizational trust and WS on OCB
and psychological well-being: Mediating role of organization based self-esteem. International

23 Maharajan et al. Workplace Spirituality and ...



JBM ISSN 2350-8868
Volume VIII | Issue 2 | December 2024

The Journal of Business and Management

Journal of Psychology, 14(1), 253-278. https://doi.org/10.22034/1JPB.2020.115069.0

Hermanto, Y. B., Srimulyani, V. A., & Pitoyo, D. J. (2024). The mediating role of quality of work life and
organizational commitment in the link between transformational leadership and organizational
citizenship behavior. Heliyon, 10(6). https://doi.org/10.1016/j.heliyon.2024.e27664

Jeon, K. S., & Choi, B. K. (2021). Workplace spirituality, organizational commitment and life satisfaction:
The moderating role of religious affiliation. Journal of Organizational Change Management,
34(5), 1125-1143. https://doi.org/10.1108/JOCM-01-2021-0012

Lee, K., & Allen, N. J. (2002). Organizational citizenship behaviour and workplace deviance: The
role of affect and cognitions. Journal of Applied Psychology, 87(1), 131-142. http://dx.doi.
org/10.1037/0021-9010.87.1.131

Mahipalan, M. (2023). The interplay between spirituality, compassion and citizenship behaviours in the
lives of educators: A study. International Journal of Ethics and Systems, 39(4), 804-819. https://
doi.org/10.1108/IJOES-12-2021-0233

Mahipalan, M., Sheena, & Muhammed, S. (2018). Examining the role of workplace Spirituality and
teacher self-efficacy on OCB of secondary school teachers: An Indian scenario. Vision, 23(1),
80-90. https://doi.org/10.1177/0972262918821241

Meyer, J. P, & Allen, N. J. (1991). A three-component conceptualization of organizational commitment.
Human Resource Management Review, 1(1), 61-89. https://doi.org/10.1016/1053-
4822(91)90011-Z

Meyer, J. P., & Allen, N. J. (2004). TCM employee commitment survey academic users guide 2004.
London, Ontario, Canada: The University of Western Ontario, Department of Psychology, 143-
159.

Milliman, J., Czaplewski, A. J., & Ferguson, J. (2003). Workplace spirituality and employee work
attitudes: An exploratory empirical assessment. Journal of Organizational Change Management,
16(4), 426-447. https://doi.org/10.1108/09534810310484172

Nasra, M. A., & Heilbrunn, S. (2016). Transformational leadership and organizational citizenship
behavior in the Arab educational system in Israel: The impact of trust and job satisfaction.
Educational Management Administration and Leadership, 44(3), 380-396. https://doi.
org/10.1177/1741143214549975

Neubert, M. J., & Halbesleben, K. (2015). Called to commitment: An examination of relationships
between spiritual calling, job satisfaction, and organizational commitment. Journal of Business
Ethics, 132(4), 859-872. https://doi.org/10.1007/s10551-014-2336-z

Oplatka, 1. (2006). Going beyond role expectations: Toward an understanding of the determinants
and components of teacher organizational citizenship behavior. Educational Administration
Quarterly, 42(3), 385-423. https://doi.org/10.1177/0013161X05285987

Panthi, R. K., Luitel, B. C., & Belbase, S. (2018). Teachers’ perception of social justice in mathematics
classrooms. Journal of Research in Mathematics Education, 7(1),7-37. https://doi.org/10.17583/
redimat.2018.2707

Park, I. (2005). Teacher commitment and its effects on student achievement in American
high schools. Educational Research and Evaluation, 11(5), 461-485. https://doi.
org/10.1080/13803610500146269

Maharajan et al. Workplace Spirituality and ...



JBM ISSN 2350-8868

Volume VIII | Issue 2 | December 2024
The Journal of Business and Management

Petchsawang, P., & Duchon, D. (2009). Measuring workplace spirituality in an Asian context.

Human Resource Development International, 12(4), 459-468. https://doi.org/10.1080/
13678860903135912

Pfeffer, J. (2010). Business and the spirit: Management practices that sustain values. In Handbook of
workplace spirituality and organizational performance (pp. 43-59). Routledge.

Podsakoff, P. M., MacKenzie, S. B., Lee, J. Y., & Podsakoff, N. P. (2003). Common method biases in
behavioural research: A critical review of the literature and recommended remedies. Journal of
Applied Psychology, 88(5), 879-903. http://dx.doi.org/10.1037/0021-9010.88.5.879

Pradhan, S., Pradhan, R. K., & Mazumder, S. (2012). Workplace spirituality and job outcomes: A
review of extant literature and agenda for future research. Indian Journals.com, 12(1), 1-10.

Preacher, K. J., & Hayes, A. F. (2008). Asymptotic and resampling strategies for assessing and comparing
indirect effects in multiple mediator models. Behavior Research Methods, 40(3), 879-891.
https://doi.org/10.3758/BRM.40.3.879

Rao, K. N., Marigowda, J., & Venugopal, D. (2024). Workplace spirituality and organisational citizenship
behaviour: An impact study. International Journal of Work Organisation and Emotion, 15(1),
44-60. https://doi.org/10.1504/IIWOE.2024.136602

Rathee, R., & Rajain, P. (2020). Workplace spirituality: A comparative study of various models. Jindal
Journal of Business Research, 9(1), 27-40. https://doi.org/10.1177/2278682120908554

Rego, A. & Cunha, M. (2008). Workplace spirituality and organizational commitment: An
empirical study. Journal of Organizational Change Management, 21(1), 53-75. https://doi.
org/10.1108/09534810810847039

Ringle, C. M., Sarstedt, M., & Straub, D. W. (2012). Editor’s comments: A critical look at the use of
PLS-SEM in “MIS Quarterly”. MIS Quarterly, 36(1), iii-xiv. https://doi.org/10.2307/41410402

Ringle, C., Da Silva, D., & Bido, D. (2015). Structural equation modeling with the SmartPLS. Bido, D.,
da Silva, D., & Ringle, C.(2014). Structural Equation Modeling with the Smartpls. Brazilian
Journal of Marketing, 13(2). https://doi.org/10.5585/remark.v13i2.2717

Sarfraz, M., Khawaja, K. F., Ivascu, L., & Khalil, M. (2023). An empirical study on cyber ostracism
and students’ discontinuous usage intention of social networking sites during the COVID-19
pandemic: A mediated and moderated model. Studies in Educational Evaluation, 76(1), 101235.
https://doi.org/10.1016/j.stueduc.2023.101235

Sarstedt, M., Hair, J. F., Cheah, J.-H., Becker, J.-M., & Ringle, C. M. (2019). How to specify, estimate,
and validate higher-order constructs in PLS-SEM. Australasian Marketing Journal, 27(3),
197-211. https://doi.org/10.1016/j.ausmj.2019.05.003

Shah, S. A. A., Naz, B. S., & Igbal, J. (2019). Personality of students: The role of Pakistani teachers.
4(4), 278-285. https://doi.org/10.31703/gssr.2019(iv-1v).36

Shah, R. C., & Brett, P. (2021). Applying a ‘contexts of influence’ policy analysis model in Nepal.
Waikato Journal of Education. 26(2), 105-119. https://doi.org/10.15663/wje.v26i2.830

Shrestha, A. K., & Jena, L. K. (2021). Interactive effects of workplace spirituality and psychological
capital on employee negativity. Management and Labour Studies, 46(1), 59-77. https://doi.
org/10.1177/0258042X20962994

m Mabharajan et al. Workplace Spirituality and ...



JBM ISSN 2350-8868
Volume VIII | Issue 2 | December 2024

The Journal of Business and Management

Sulastini, Wijayanti, T. C., & Rajiani, 1. (2023). Workplace spirituality as an alternative model for
promoting commitment to change and change-oriented organisational citizenship behaviour.
Administrative Sciences, 13(3), 86. https://doi.org/10.3390/admsci13030086

Tajfel, H., & Turner, J. C. (1986). The social identity theory of intergroup behaviour. In Psychology
of Intergroup Relations (pp. 7-24). Chicago, USA: Nelson. Recuperado de: http://www.
sozialpsychologie.uni-frankfurt.de/wp-content/uploads/2011/10/Tajfel Turner.pdf.

Teo, T., Lim, V. K., & Lai, R. Y. (2008). Intrinsic and extrinsic motivation in Internet usage. Journal
of Computer-Mediated ~Communication, 13(2), 1-22. https://doi.org/10.1016/S0305-
0483(98)00028-0

Tuan, L. T. (2017). Knowledge sharing in public organizations: The roles of servant leadership and
organizational citizenship behavior. International Journal of Public Administration, 40(4), 361-
373. https://doi.org/10.1080/01900692.2015.1113550

Wang, P., Yao, Y., Jiang, Y., & Li, Y. (2024). Learning spirituality, well-being and organizational
citizenship behavior on learning engagement with SDT. Public Health Policy and Laws Journal,
10(1), 63-78. https://s005.tci-thaijo.org/index.php/journal law/article/view/268012

Wati, E., Sarita, B., Zaid, S., & Maharani, S. (2023). Workplace spirituality and its influence on
organizational commitment and employee performance of the employees of the southeast

Sulawesi provincial government with emotional intelligence as the moderating variable.
Quality-Access to Success, 24(192), 122-129. https://doi.org/10.47750/QAS/24.192.14

Weiss, H. M., & Cropanzano, R. (1996). Affective events theory: A theoretical discussion of the
structure, causes and consequences of affective experiences at work. Research in Organizational
Behaviour, 18(1), 1-74.

Yao, M., Kadetz, P. I., Sidibe, A. M., Wu, Y., Li, J., Lyu, J., ... & Hesketh, T. (2021). Teachers’
perceptions of student mental health in eastern china: A qualitative study. International
Journal of Environmental Research and Public Health, 18(14), 7271. https://doi.org/10.3390/
jjerph18147271

Maharajan et al. Workplace Spirituality and ... Y4



