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This paper explores the implementation and challenges of Knowledge 
Management (KM) practices within Nepali political organizations, 
specifically focusing on two prominent parties: the Communist 
Party of Nepal (Unified Marxist-Leninist) (CPN-UML) and the 
Nepali Congress (NC).  The research employs a comparative case 
study approach to investigate how these parties manage knowledge 
creation, documentation, retention, and dissemination. It assesses 
their strategies for maintaining institutional memory, enhancing 
governance, and facilitating leadership transitions. The study reveals 
that CPN-UML prioritizes ideological training and structured political 
research, while NC emphasizes preserving historical records and 
leadership mentorship. Despite these efforts, both parties encounter 
significant obstacles, including hierarchical barriers, technological 
limitations, and fragmented knowledge systems that impede effective 
KM implementation. The paper concludes that adopting a more 
strategic, technology-driven KM framework could substantially 
enhance the adaptability, governance, and sustainability of political 
organizations in Nepal. This study provides valuable insights into the 
impact of KM on political party efficiency and resilience, offering 
actionable recommendations for improving KM practices in Nepali 
political entities.

Keywords: knowledge management (KM), Nepali political 
organizations, SECI model, tacit knowledge, leadership transitions, 
institutional memory, governance

Introduction
Knowledge Management (KM) is a systematic 
process that involves the identification, capture, 
sharing, and utilization of knowledge to enhance 
organizational efficiency and foster innovation. 
It encompasses both explicit knowledge—such 
as formalized information found in policies and 
reports—and tacit knowledge, which consists of 
experiential insights that are often non-codified. 

Effective KM is crucial for informed decision-
making and sustainability within organizations, 
particularly in the dynamic landscape of Nepali 
politics.

The Role of KM in Political Organizations
Informed Decision-Making

Political entities rely on collective intelligence 
to shape policies and address public issues. KM 
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facilitates the consolidation and dissemination 
of relevant knowledge across departments, 
ensuring decision-makers have access to up-
to-date information. Kingdon (2014) illustrates 
that political leaders utilize historical data and 
experiences in policy development, underscoring 
KM's role in minimizing information gaps and 
preventing redundant efforts.
Transparency and Accountability

By promoting open access to data and 
documentation, KM fosters transparency, which 
builds trust with constituents. Cataldo (2009)argue 
that effective knowledge management creates 
systems of accountability where decisions are 
based on accessible, well-documented knowledge.
Cohesion and Collaboration

KM enhances internal cohesion by 
encouraging knowledge sharing among party 
members and leaders. Political organizations must 
unite diverse groups under a common agenda; KM 
practices such as collaborative platforms enable 
members to share insights and align strategies 
(Nonaka & Takeuchi, 2007).
Knowledge Retention Amid Leadership Changes

Frequent leadership turnover in Nepali 
political organizations often leads to the loss of 
valuable knowledge. Effective KM systems ensure 
that new leaders inherit not only a political platform 
but also the nuanced understanding and strategies 
accumulated by their predecessors (Choo, 1996).

Significance for Nepali Political Organizations
In Nepal's volatile political environment, 

characterized by diverse ideologies and coalition 
politics, the importance of KM becomes even 
more pronounced. The establishment of robust KM 
practices can be pivotal in maintaining continuity 
amidst frequent leadership changes.
Preserving Institutional Memory

Without structured KM systems, valuable 
insights accumulated over time may be lost 
with departing leaders. By documenting critical 
information—such as past negotiations or 
governance experiences—political organizations 
can ensure smoother transitions between 
leaderships (Bhattarai & Dahal, 2019).

Facilitating Knowledge Transfer
The hierarchical structure prevalent in many 

Nepali political organizations can hinder effective 
knowledge transfer. By creating platforms for open 
communication, KM systems can break down 
silos and promote collaboration among members 
(Nonaka & Takeuchi, 2007).
Enhancing Decision

Making and Policy Formulation: Access 
to historical data and expert opinions improves 
decision-making quality. In a rapidly shifting 
political landscape, leaders equipped with 
comprehensive organizational knowledge are 
better positioned to respond to emerging challenges 
(Kingdon, 2014).
Promoting Innovation and Adaptability

Continuous adaptation to changing conditions 
is essential for Nepali political organizations. KM 
fosters innovation by facilitating collaboration and 
integrating diverse perspectives, enabling parties 
to leverage collective intelligence to generate 
solutions (Ctaldo, 2009).
Strengthening Internal Cohesion

Factionalism can lead to disunity within 
political organizations. KM encourages knowledge 
sharing across different factions, fostering a shared 
understanding of history and objectives that unites 
members around common goals (Bhattarai & 
Dahal, 2019).

Challenges in Implementing KM
Despite its benefits, the adoption of KM 

in Nepali political organizations faces several 
challenges:
Traditional Hierarchies

Existing hierarchies may discourage 
open communication and the free exchange of 
knowledge.
Short-Term Focus

A political culture that prioritizes short-term 
gains over long-term strategic planning hinders the 
establishment of effective KM systems.
Technological Barriers

The lack of technological infrastructure and 
training can impede the implementation of KM 
practices.
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To address these challenges, Nepali political 
parties must cultivate an organizational culture that 
values knowledge sharing. This involves investing 
in digital platforms for documentation and 
dissemination of knowledge while encouraging 
mentorship from senior leaders to facilitate the 
transfer of tacit insights.

KM transcends mere information 
management; it is about cultivating a learning 
organization that thrives on collective knowledge. 
For political organizations in Nepal, effective 
KM is essential not only for fostering innovation 
but also for enabling strategic decision-making 
amid instability. As such, establishing robust KM 
systems is crucial for ensuring long-term stability 
and success within Nepal's complex political 
landscape.

Problem Statement 
Knowledge Management (KM) transcends 

mere information management; it involves 
cultivating a learning organization that thrives on 
collective knowledge. In the context of Nepali 
political organizations, effective KM is essential 
not only for fostering innovation but also for 
enabling strategic decision-making amid the 
prevailing instability. The establishment of robust 
KM systems is crucial for ensuring long-term 
stability and success within Nepal's complex 
political landscape. The relevance of this study 
is underscored by the growing complexity and 
dynamism of Nepal’s political environment. 
As highlighted by Bhattarai and Dahal (2019), 
Nepali political organizations are grappling with 
an array of governance challenges, including 
coalition politics, frequent leadership changes, 
and increasing public scrutiny. In this context, 
the ability to manage knowledge effectively has 
become a key determinant of political success. 
Nepal's political landscape is characterized by 
diverse ideologies and frequent shifts in leadership, 
which complicate the management of institutional 
knowledge. The lack of structured KM practices 
often leads to the loss of valuable insights when 
leaders depart, resulting in disruptions in decision-
making processes and continuity. Furthermore, 

internal factionalism can exacerbate knowledge 
silos, hindering collaboration and coherence among 
party members. Effective KM practices are vital 
for preserving institutional memory, facilitating 
knowledge transfer, enhancing decision-making, 
promoting innovation, and strengthening internal 
cohesion. However, traditional hierarchies and 
a short-term focus prevalent in Nepali political 
culture pose significant barriers to implementing 
effective KM systems. Addressing these challenges 
is imperative for political organizations aiming to 
navigate the complexities of governance in Nepal 
successfully. In summary, the problem lies in the 
urgent need for Nepali political organizations 
to adopt comprehensive KM strategies that not 
only enhance their operational efficiency but also 
empower them to respond adeptly to the evolving 
political landscape. By doing so, they can ensure 
greater accountability, transparency, and ultimately, 
sustained political success in an environment 
marked by uncertainty.

Research Objective and Relevance of 
the Study

The primary objective of this research is 
to explore the Knowledge Management (KM) 
practices in Nepali political organizations and 
propose actionable recommendations for enhancing 
these practices. This study aims to bridge the gap 
between international KM frameworks and the 
specific needs of political organizations in Nepal, 
thereby contributing to improved governance, 
policy-making, and public trust. As Nepal's political 
environment becomes increasingly complex 
and dynamic, the ability to effectively manage 
knowledge is crucial for political organizations to 
adapt to evolving governance demands, modernize 
internal processes, and engage more effectively 
with the public.

Adapting to Evolving Governance Demands
Nepal is transitioning to a federal governance 

structure, which requires political organizations 
to navigate new administrative and governance 
challenges. KM can provide the tools to handle 
these complexities by ensuring that knowledge 
is systematically captured and transferred across 
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the organization's hierarchy (Nonaka & Takeuchi, 
1995). This helps leaders and party members make 
informed decisions and respond to the public's 
evolving expectations.
Modernizing Internal Processes

Many Nepali political organizations still 
rely on traditional, hierarchical structures that 
hinder communication and knowledge sharing. 
As political systems worldwide adopt more 
sophisticated KM systems to improve efficiency 
and transparency, Nepali organizations must also 
modernize their internal processes. The relevance 
of this study lies in its potential to identify how 
KM can help break down silos, encourage open 
communication, and foster collaboration within 
political organizations (Choo, 1996).
Engaging More Effectively with the Public

Public trust in political institutions is critical 
for governance legitimacy. KM can help political 
organizations improve their engagement with 
the public by providing data-driven insights into 
constituent needs and enabling more transparent 
and accountable governance. This study is 
particularly relevant in exploring how KM practices 
can improve public trust by making political 
organizations more responsive and transparent in 
their decision-making processes (Kingdon, 2014).

Methodology
Adapting to Evolving Governance Demands

Nepal's transition to a federal governance 
structure presents new administrative challenges for 
political organizations. Knowledge Management 
(KM) can provide essential tools to navigate 
these complexities by systematically capturing 
and transferring knowledge across organizational 
hierarchies. This process enables leaders and party 
members to make informed decisions and respond 
effectively to the public's evolving expectations.
Modernizing Internal Processes

Many Nepali political organizations continue 
to rely on traditional hierarchical structures 
that impede communication and knowledge 
sharing. As political systems globally adopt more 
sophisticated KM practices to enhance efficiency 
and transparency, Nepali organizations must also 

modernize their internal processes. This study aims 
to identify how KM can dismantle silos, promote 
open communication, and foster collaboration 
within these political entities.
Engaging More Effectively with the Public

Public trust in political institutions is vital 
for governance legitimacy. KM can enhance 
engagement by providing data-driven insights 
into constituent needs, thereby enabling more 
transparent and accountable governance. This 
study will explore how effective KM practices 
can improve public trust by making political 
organizations more responsive and transparent in 
their decision-making processes.
Approach

This research employs a qualitative exploratory 
approach to understand the implementation of KM 
frameworks in Nepali political organizations. This 
method is suitable for analyzing the complex, 
context-specific dynamics of these organizations. 
The study integrates theoretical insights from a 
literature review with empirical data obtained 
through case studies.

Research Design
The research is conducted in two stages:

Literature Review. The first stage involves 
an extensive review of existing academic literature, 
party publications, research papers, and reports 
focusing on KM practices in political organizations. 
Key KM models, such as the SECI model 
developed by Nonaka and Takeuchi (2007), will be 
examined to provide a theoretical foundation for 
understanding KM dynamics in political contexts. 
The review will also include international case 
studies for comparative analysis, particularly 
regarding how Nepali political parties manage 
knowledge creation, storage, and transfer amidst 
frequent leadership changes and factionalism.

Case Study Method. The second stage 
involves detailed case studies of two major Nepali 
political parties: the Communist Party of Nepal 
(Unified Marxist Leninist) (CPN-UML) and the 
Nepali Congress (NC). These case studies will 
provide practical insights into how KM frameworks 
are operationalized within these parties.
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Document Analysis. Internal documents such 
as party constitutions, records of conventions, 
leadership speeches, and strategy papers will 
be analyzed to understand the structure of KM 
practices. For CPN-UML, the focus will be on 
research outputs and knowledge dissemination 
through training programs. In contrast, NC’s case 
study will emphasize historical documentation and 
mentorship practices.

Interviews. Semi-structured interviews with 
key party leaders, members, and KM practitioners 
will be conducted to gather firsthand insights 
into knowledge transfer processes within the 
parties. These interviews will explore mentorship 
organization, information flow through leadership 
layers, and challenges faced in retaining 
institutional knowledge.

Comparative Analysis. A comparative 
framework will assess KM practices in CPN-
UML and NC. The research will identify common 
challenges in knowledge transfer, evaluate the 
effectiveness of KM strategies, and analyze how 
each party’s organizational structure impacts their 
KM efforts.

Data Triangulation
To enhance the reliability and validity of 

findings, data triangulation will be employed by 
cross-referencing information from interviews, 
internal documents, and external sources such 
as media reports and scholarly literature. This 
approach ensures a comprehensive understanding 
of KM systems within these political organizations.

Ethical Considerations
Given the sensitive nature of political 

research, ethical issues will be carefully 
addressed. All interview participants will provide 
informed consent, ensuring their confidentiality is 
maintained. Additionally, sensitive documents will 
be handled discreetly to ensure that findings are 
reported objectively and responsibly.

Contribution to Knowledge
This research aims to contribute both 

theoretically and practically to the understanding 

of KM practices in Nepali political organizations. 
By integrating the SECI model within the unique 
context of Nepali politics, this study seeks to 
provide insights that can enhance governance, 
organizational efficiency, and sustainability within 
political parties. This structured methodology 
offers a clear approach to exploring the dynamics 
of knowledge management in Nepali political 
organizations while identifying ways to optimize 
these systems for improved decision-making and 
organizational continuity.

Theoretical Foundations of Knowledge 
Management

Overview of Major Knowledge Management (KM) 
Theories: The SECI Model and Its Application in 
Nepali Political Organizations

Knowledge Management (KM) is guided by 
several theoretical frameworks designed to help 
organizations effectively manage both explicit 
(codified) and tacit (experiential) knowledge. 
Among these frameworks, the SECI model 
developed by Nonaka and Takeuchi (2007) stands 
out as one of the most influential theories in the field. 
This model elucidates four modes of knowledge 
conversion—Socialization, Externalization, 
Combination, and Internalization—collectively 
referred to as the SECI cycle. The SECI model is 
particularly significant for organizations, including 
political entities, as it provides a systematic 
approach to managing and sharing knowledge.

The SECI Model: A Framework for Knowledge 
Creation

The SECI model illustrates how knowledge is 
continuously converted between tacit and explicit 
forms, enabling organizations to innovate, adapt, 
and grow. The four stages of the SECI model—
Socialization, Externalization, Combination, and 
Internalization—are applicable within the context 
of Nepali political organizations
Socialization (Tacit to Tacit Knowledge 
Conversion)

Socialization involves sharing tacit 
knowledge—knowledge that is personal, context-
specific, and difficult to formalize—through direct 

https://lumsa.it/sites/default/files/UTENTI/u95/LM51_ITA_The%20Knowledge-Creating%20Company.pdf
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interaction and shared experiences. In political 
organizations, socialization occurs when leaders, 
activists, and party members engage in informal 
gatherings or discussions, sharing personal insights 
that may not be formally documented. In Nepali 
political organizations, informal discussions 
during party meetings or strategy sessions are 
crucial for transferring tacit knowledge. These 
interactions foster a collective understanding of 
political strategies and negotiation techniques that 
influence decision-making. For example, senior 
political leaders mentoring younger members can 
pass on valuable tacit knowledge through dialogue 
and shared activities.
Externalization (Tacit to Explicit Knowledge 
Conversion)

Externalization is the process of converting 
tacit knowledge into explicit knowledge that can 
be codified, documented, and shared with others. 
This phase is essential for political organizations 
as it allows them to formalize insights from the 
experiences of their members into policies or 
strategies that can be easily communicated. In 
Nepali political organizations, externalization may 
manifest through the creation of policy documents 
or training manuals where experienced political 
figures articulate their knowledge. For instance, 
lessons learned from past electoral campaigns can 
be captured in written reports or presentations for 
broader organizational access.
Combination (Explicit to Explicit Knowledge 
Conversion)

Combination refers to integrating various 
pieces of explicit knowledge to create new 
synthesized knowledge. Political organizations 
can leverage this process by analyzing information 
from diverse sources—such as research data and 
public feedback—to develop cohesive policies 
or strategies. Nepali political organizations can 
enhance their effectiveness by combining policy 
documents and public opinion surveys to formulate 
comprehensive electoral platforms or policy 
proposals. For example, when developing policies 
on federalism or governance reform, parties 

might integrate legal frameworks with public 
consultations to create proposals that reflect both 
local and global perspectives.
Internalization (Explicit to Tacit Knowledge 
Conversion)

Internalization occurs when individuals within 
an organization absorb explicit knowledge (e.g., 
documented policies) and transform it into tacit 
knowledge through practice and experience. This 
process is crucial for party members to implement 
policies effectively in real-world situations. In 
Nepali political organizations, internalization 
takes place when members study party platforms 
or strategic plans and apply this knowledge in 
campaigns or governance roles. As they engage in 
these activities, they convert explicit knowledge 
into personal insights that inform their decision-
making.

Significance of KM in Nepali Political 
Organizations

The application of the SECI model within 
Nepali political organizations underscores the 
importance of KM in preserving institutional 
memory, facilitating knowledge transfer, 
enhancing decision-making processes, promoting 
innovation, and strengthening internal cohesion 
amidst frequent leadership changes.
Preserving Institutional Memory

Frequent leadership changes can disrupt 
decision-making processes and lead to the loss 
of valuable knowledge. Implementing structured 
KM systems allows organizations to retain 
critical information and ensure continuity during 
transitions.
Facilitating Knowledge Transfer

Hierarchical structures often hinder effective 
communication within political organizations. 
By fostering an environment conducive to open 
dialogue and collaboration, KM systems can 
facilitate the transfer of tacit knowledge across 
different levels.
Enhancing Decision-Making

Access to historical data and well-researched 
policies improves decision-making quality. 
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Political leaders equipped with comprehensive 
organizational knowledge are better positioned to 
respond to emerging challenges.
Promoting Innovation

KM fosters innovation by integrating diverse 
perspectives and encouraging collaboration among 
members. Political parties that embrace KM are 
more adaptable in addressing new challenges.
Strengthening Internal Cohesion

KM practices promote a shared understanding 
among party members, helping to unite diverse 
factions around common goals while reducing 
misunderstandings.

The theoretical foundations of KM provide 
a robust framework for understanding how 
political organizations can manage their collective 
knowledge effectively. By leveraging the SECI 
model within the unique context of Nepali politics, 
these organizations can enhance their governance 
capabilities and ensure long-term stability amidst a 
complex political landscape. Effective KM practices 
are not merely about managing information; they 
are about creating learning organizations that thrive 
on the collective intelligence of their members.

Figure 1
Diagram of the SECI Model

Socialization Externalization

Internalization Combination

This diagram represents how the SECI 
cycle continuously transforms tacit knowledge 
into explicit knowledge and vice versa, creating 
a dynamic process of organizational learning and 
innovation. 

This study employs a qualitative review 
methodology, focusing on Knowledge 
Management (KM) practices within Nepal’s 
political organizations and similar multi-party 
democracies. The qualitative approach allows for 
an in-depth understanding of KM applications, 

barriers, and benefits within Nepal's democratic 
framework, fostering a deeper appreciation of 
KM’s role in policy development and governance. 
The methodology is structured around three 
key stages: a systematic literature search, case 
study analysis, and thematic analysis. These 
stages collectively provide a holistic view of KM 
practices, challenges, and insights within Nepal’s 
multi-party democratic context.

Systematic Literature Search on Knowledge 
Management Practices in Political Environments

The initial phase of this research involved a 
systematic literature search aimed at compiling a 
comprehensive collection of resources pertaining 
to Knowledge Management (KM) practices within 
political contexts. The objective was to assemble a 
relevant dataset that includes academic literature, 
government reports, and case studies, with a 
particular focus on political organizations in Nepal 
and analogous democracies.

Databases and Keywords
Key academic databases were utilized 

for this search, including JSTOR, ProQuest, 
Google Scholar, and specialized journals in KM 
and political science. The search was refined 
using targeted keywords such as “Knowledge 
Management in political organizations,” “KM 
in multi-party democracies,” “KM practices in 
Nepal,” and “KM challenges in South Asia” to 
ensure the retrieval of pertinent results.

Inclusion and Exclusion Criteria
The study emphasized resources published 

within the last ten years to capture recent 
developments and shifts in KM practices. The focus 
was on articles, case studies, and reports that are 
directly relevant to the socio-political landscape of 
Nepal. Documents that presented outdated models 
or solely addressed KM practices in the private 
sector were excluded from consideration.

Comparative Insights
In addition to literature specific to Nepal, 

studies examining KM within similar multi-party 
systems—such as those in India, Bangladesh, and 
Sri Lanka—were also reviewed. These countries 
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share socio-political characteristics with Nepal, 
providing valuable comparative insights into the 
role of KM in fostering democratic governance and 
ensuring institutional stability.

Case Study Analysis
To achieve a nuanced understanding of 

KM practices within Nepal's political milieu, 
case studies were conducted focusing on two 
prominent political parties: the Communist Party 
of Nepal (Unified Marxist–Leninist) (CPN-UML) 
and the Nepali Congress (NC). These parties 
embody distinct ideological perspectives and 
wield significant influence within Nepal's political 
framework, making them suitable candidates for 
an in-depth analysis of KM.

Data Collection
Secondary data sources were gathered through 

official party documents, public reports, interviews, 
and media publications that elucidate party 
structures and KM applications. An examination 
of publicly available information regarding 
party activities, strategies, and organizational 
communication processes was also undertaken.

Analytical Focus
The analysis scrutinized how each party 

captures, disseminates, and utilizes knowledge, 
paying particular attention to variations in their KM 
approaches influenced by ideological differences 
and historical contexts. Special emphasis was 
placed on the role of KM in policy formulation, 
decision-making processes, and public engagement 
strategies within each party.

Identifying KM Barriers and Successes
The case study sought to identify barriers 

specific to each party's KM efforts, including 
challenges related to knowledge retention, the 
influence of informal networks, and resistance to 
formalized KM practices. Additionally, successful 
applications of KM were documented to showcase 
potentially replicable strategies for other political 
entities within Nepal.

Thematic Analysis
A thematic analysis was performed to 

synthesize recurring themes and patterns 

identified from both the literature review and case 
studies. This structured approach facilitated an 
understanding of KM's role within Nepal's multi-
party democratic framework by extracting insights 
into both its benefits and challenges.

KM Benefits in Political Organizations
The thematic analysis revealed several ways 

in which KM practices enhance decision-making 
processes, policy development, and inter-party 
collaboration—elements crucial for a functioning 
democracy. Notable benefits included improved 
transparency, increased accountability, and 
more adaptive governance. These advantages 
were categorized based on their impact on party 
organization, responsiveness to policy needs, and 
public engagement initiatives.

Barriers to Effective KM Implementation
Key obstacles hindering effective KM within 

Nepal's political organizations were identified as 
technological limitations, a lack of formal KM 
systems, resistance to knowledge-sharing practices, 
and the absence of tailored KM frameworks for 
political contexts. Understanding these barriers 
is essential for recognizing socio-political factors 
that constrain KM effectiveness while exploring 
opportunities for enhancement.

Comparative KM Practices
This theme analyzed how Nepal’s KM 

practices align with those found in comparable 
democracies. By identifying best practices and 
lessons learned from these analyses, insights 
emerged regarding the necessity for robust KM 
infrastructures, systematic knowledge-sharing 
protocols, and adaptive KM strategies that reflect 
the diverse socio-political landscapes characteristic 
of democratic environments. By integrating 
these methodologies, this study provides a 
comprehensive perspective on the role of KM 
within Nepal’s multi-party democracy. It elucidates 
the benefits derived from effective KM practices 
while also highlighting barriers encountered along 
the way. This research ultimately offers actionable 
insights aimed at fostering improved KM practices 
among political organizations in Nepal.
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Literature Review
Theoretical Foundations of KM in Political 
Contexts
Knowledge Management in Political 
Organizations: An Academic Perspective

Knowledge Management (KM) has emerged 
as a vital organizational tool for capturing, 
storing, and disseminating knowledge to enhance 
decision-making, foster innovation, and improve 
adaptability. The SECI model proposed by Nonaka 
and Takeuchi (2007)—which encompasses 
Socialization, Externalization, Combination, and 
Internalization—provides a robust framework 
for understanding the processes of knowledge 
creation and transformation, particularly within 
complex organizational environments. This 
model conceptualizes knowledge creation as 
a dynamic interplay between tacit knowledge 
(experiential and personal insights) and explicit 
knowledge (codified and formal information), 
thereby facilitating learning and adaptability 
across various organizational levels. In the context 
of political organizations, the relevance of the 
SECI model is underscored by the critical need 
for real-time knowledge transfer and collaborative 
decision-making. The application of this model in 
political environments illustrates how structured 
approaches to knowledge-sharing can bolster policy 
formulation, enhance inter-party collaboration, and 
promote citizen engagement (Dalkir, 2011).
KM Challenges in Emerging Democracies

Political organizations in emerging 
democracies, such as Nepal, encounter unique 
KM challenges stemming from limited resources, 
complex socio-political dynamics, and a reliance 
on informal knowledge-sharing methods (Hislop,  
et al., 2018). Implementing the SECI model within 
Nepal’s political parties could mitigate these 
challenges by fostering adaptive learning through 
systematic knowledge flows. This would enhance 
responsiveness to governance demands and 
promote citizen trust in the democratic process.

Global Perspectives on KM Practices in Political 
Organizations

Globally, KM practices have significantly 
shaped political organizations, particularly in 
established democracies where these frameworks 
facilitate public engagement, policy responsiveness, 
and inter-departmental collaboration. For instance, 
the UK Labour Party has leveraged KM practices 
to promote internal knowledge sharing and public 
transparency, thereby enhancing both intra-party 
cohesion and public trust (Handzic & Zhou, 
2005). Similarly, Canadian political entities have 
implemented KM to support adaptive policymaking 
through inter-departmental knowledge flows, 
enabling effective responses to social and economic 
challenges (Davenport & Prusak, 1998).These 
global examples underscore the potential of KM 
to streamline decision-making processes within 
political contexts while promoting transparency 
and enhancing organizational learning (Alavi & 
Leidner, 2001). For Nepal’s political organizations, 
adopting similar KM practices may pave the 
way for improved governance structures where 
knowledge-sharing and responsiveness to citizen 
needs become integral components of democratic 
engagement.
The State of KM in Nepalese Political 
Organizations

In Nepal’s political landscape, KM remains 
underdeveloped due to socio-political constraints 
and an absence of formal KM infrastructure. 
Research indicates that political instability, limited 
technological access, and a lack of dedicated KM 
policies hinder systematic knowledge dissemination 
within these organizations. Unlike corporate 
settings where KM is more structured, Nepal's 
political organizations often rely on informal 
methods that result in fragmented information 
flows and inconsistent policy implementation. 
Studies suggest that implementing formal KM 
frameworks could empower Nepalese political 
parties to address these challenges effectively. 
Such frameworks would enhance accountability 
and responsiveness to public needs by facilitating 
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inter-departmental knowledge sharing and 
enabling parties to retain critical knowledge assets. 
Integrating KM into Nepal’s political organizations 
could standardize policy development processes, 
support effective governance practices, and enable 
adaptive responses to evolving socio-political 
contexts.

Enhancing Public Trust through KM
KM plays a pivotal role in fostering 

transparency, accountability, and responsiveness—
elements essential for cultivating public trust in 
democratic governance. Effective KM practices 
enable political organizations to communicate 
transparently with constituents while managing 
information flow both internally and externally. 
This adaptability allows for policy adjustments 
based on historical insights and current socio-
political demands (Nonaka & Toyama, 2003). 
In democracies like Nepal—where citizen 
trust is fundamental for sustaining governance 
structures—KM serves as a crucial bridge between 
political entities and the public by enhancing 
information management and citizen engagement. 
Research indicates that KM also supports adaptive 
governance by capturing lessons learned from 
prior governance experiences that inform current 
policy decisions (Tsoukas, 2005). For Nepalese 
political organizations, this means becoming more 
resilient and responsive by adapting strategies 
based on public feedback and changing political 
conditions. By implementing KM frameworks 
that facilitate knowledge retention and adaptive 
learning processes, these organizations can bolster 
public trust while strengthening the foundations of 
democratic governance. In conclusion, adopting 
structured KM practices within Nepal's political 
framework offers significant potential for improving 
governance efficacy through enhanced decision-
making processes. By fostering an environment 
conducive to knowledge sharing and collaboration 
among stakeholders at all levels of government, 
these practices can ultimately contribute to a more 
robust democratic system.

Research Gaps Identified
A comprehensive review of the literature 

reveals several gaps in the existing research: 

Limited Empirical Studies While theoretical 
frameworks for KM are well-established, 
empirical studies focusing specifically on KM 
practices within Nepalese political organizations 
are scarce. Most studies are descriptive and lack 
robust quantitative analysis to validate the impact 
of KM on political outcomes. Informal Knowledge 
Sharing Research indicates that political 
organizations in Nepal predominantly rely on 
informal knowledge-sharing methods. However, 
there is limited investigation into how these 
informal practices can be systematically integrated 
into formal KM frameworks to enhance political 
efficiency. Impact on Public Trust Although KM is 
posited to improve transparency and accountability, 
there is insufficient evidence linking specific KM 
practices to measurable increases in public trust 
within Nepal's political context. More focused 
studies are needed to explore this relationship. 
Sector-Specific Applications Much of the existing 
literature examines KM in general terms, with 
little focus on sector-specific applications within 
political parties in Nepal. For instance, studies 
on how KM can enhance policy-making in 
health, education, or environmental sectors are 
notably absent. Cultural Context There is a lack 
of understanding of how Nepal’s socio-cultural 
dynamics influence the adoption and effectiveness 
of KM practices in political organizations. Future 
research should explore how cultural factors 
impact knowledge sharing and retention (Hislop 
et al., 2018). A meta-analysis of the existing 
literature reveals a consistent theme regarding the 
positive impact of KM practices on enhancing 
organizational efficiency and responsiveness in 
political organizations. However, there are notable 
gaps in the research specific to the Nepalese 
context. Most studies focus on established 
democracies, leaving a lack of empirical evidence 
on how KM can be tailored to meet the unique 
challenges of emerging democracies like Nepal. 
Additionally, while frameworks such as the SECI 
model provide theoretical underpinnings for 
KM practices, there is insufficient exploration of 
how these models can be operationalized within 
the political landscape of Nepal. Research that 
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examines the barriers to implementing KM, such 
as cultural attitudes toward knowledge sharing, 
the political will for institutional change, and the 
technological infrastructure available for such 
initiatives, remains scarce. Furthermore, the 
literature often overlooks the role of informal 
networks and grassroots movements in knowledge 
sharing, which could provide alternative pathways 
for effective KM in the political context of Nepal. 
Addressing these gaps could pave the way for more 
comprehensive KM strategies that align with the 
socio-political realities of Nepal and ultimately 
contribute to the development of a more robust 
democratic framework.

Results and Discussions 
Knowledge Management in Political 
Organizations: Enhancing Decision-Making, 
Trust, and Governance

Knowledge Management (KM) plays a 
pivotal role in the processes of capturing, sharing, 
and applying knowledge, facilitating more 
informed decision-making, adaptability, and 
innovation within organizations. The application of 
Nonaka and Takeuchi’s SECI model (Socialization, 
Externalization, Combination, and Internalization) 
exemplifies how KM can enhance political processes 
by transforming individual insights into collective 
organizational knowledge. This model bridges tacit 
and explicit knowledge, fostering organizational 
learning at various levels (Nonaka & Takeuchi, 
2007). In political organizations, particularly in 
dynamic environments like Nepal, the SECI model 
highlights the importance of structured knowledge-
sharing practices in collaborative decision-making 
and policy development (Dalkir, 2011). Adopting 
KM frameworks such as SECI can empower 
Nepalese political organizations to foster adaptive 
learning and responsiveness, thereby building 
public trust in democratic processes.

Global Perspectives on KM Practices in Political 
Organizations

Globally, KM has proven valuable in 
political organizations, particularly in established 
democracies. For example, the UK Labour Party 
has employed KM practices to enhance internal 

communication, policy transparency, and inter-
party collaboration (Handzic & Zhou, 2005). 
Similarly, in Canada, political organizations 
have implemented KM practices to foster policy 
responsiveness and adaptive governance through 
systematic knowledge-sharing across departments 
(Davenport & Prusak, 1998). These global examples 
underscore the potential for KM to facilitate 
effective decision-making, enhance accountability, 
and promote organizational learning, providing 
valuable lessons for Nepalese political parties 
seeking to improve governance, public trust, and 
citizen engagement within a multi-party system.

KM in the Nepalese Political Context
In Nepal, the application of KM within 

political organizations remains limited due to 
socio-political and infrastructural challenges. 
Research indicates that the absence of formal KM 
policies, inadequate technological infrastructure, 
and reliance on informal knowledge-sharing 
mechanisms hinder the effectiveness of KM 
practices. This results in fragmented information 
flow, reduced organizational learning, and 
difficulties in maintaining policy continuity. 
Case studies of major political parties, such as 
the Nepali Congress and the Communist Party of 
Nepal (Unified Marxist–Leninist), reveal an ad-
hoc approach to KM, underscoring the need for a 
more systematic implementation of KM practices. 
By adopting formal KM frameworks, Nepalese 
political organizations could address these gaps, 
enabling them to retain essential knowledge and 
respond more effectively to governance demands. 

KM’s Role in Enhancing Public Trust and 
Adaptive Governance

KM plays a crucial role in fostering 
transparency, accountability, and responsiveness, 
which are essential for sustaining public trust in 
democratic systems. By systematically capturing, 
organizing, and sharing knowledge, political 
organizations can demonstrate transparency in 
decision-making, adapt policies to current socio-
political contexts, and improve public engagement 
(Nonaka & Toyama, 2003). In emerging democracies 
like Nepal, KM’s role in capturing lessons learned 
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can inform more resilient and adaptive governance 
structures, reinforcing democratic values through 
increased citizen participation and responsive 
policymaking. The implementation of structured 
KM practices in Nepalese political organizations 
could enhance public trust and improve governance 
quality, ultimately strengthening the foundations of 
democracy. 

Theoretical Foundations of Knowledge 
Management in Political Contexts

KM frameworks, particularly the SECI 
model, are integral to fostering an organized 
flow of information that supports decision-
making, innovation, and continuity within 
organizations (Nonaka & Takeuchi, 1995). For 
political organizations, the SECI model provides a 
structure for transforming individual insights into 
organizational knowledge by bridging tacit and 
explicit knowledge (Nonaka & Takeuchi, 1995). 
In the fragmented political environment of Nepal, 
where institutional knowledge is often informal, 
the SECI model offers a coherent framework 
for enhancing decision-making processes. In 
the Socialization phase, stakeholders can share 
experiences and insights, aligning political 
strategies. Externalization and Combination further 
convert these insights into structured, accessible 
knowledge, while Internalization embeds this 
knowledge into everyday political practices, 
enhancing adaptability and responsiveness 
(Nonaka & Toyama, 2003).

Global Perspectives on KM Practices in Political 
Organizations

The successful implementation of KM 
practices in political organizations globally 
highlights their potential to enhance transparency, 
communication, and collaboration. For instance, 
the UK Labour Party’s use of KM frameworks 
has led to improved policy transparency and better 
internal communication (Handzic & Zhou, 2005). 
Similarly, KM practices in Canada have facilitated 
policy adaptability and inter-departmental 
knowledge-sharing, which improves governance 
responsiveness and innovation (Davenport & 
Prusak, 1998). These global examples demonstrate 

how structured KM practices can align 
organizational actions with public expectations. 
By adopting similar frameworks, Nepalese 
political parties could enhance inter-departmental 
collaboration, accountability, and public trust, 
which are vital for strengthening the multi-party 
political system.

KM in the Nepalese Political Context
In Nepal, political organizations often 

rely on informal knowledge-sharing methods, 
resulting in fragmented information flow and 
limited organizational learning  (Mishra, 2023). 
This reliance on informal practices disrupts 
decision-making continuity and impedes effective 
governance, especially in a dynamic political 
environment. Case studies of the Nepali Congress 
and the Communist Party of Nepal (Unified 
Marxist–Leninist) reveal an ad-hoc approach to KM, 
leading to inconsistent knowledge retention and 
policy implementation. Formalizing KM practices, 
such as creating digital knowledge repositories, 
standardized information-sharing protocols, 
and continuous knowledge retention guidelines, 
could help Nepalese political organizations build 
institutional memory and respond more effectively 
to governance needs. A structured KM approach 
would also facilitate knowledge transfer between 
changing administrations, promoting stability in 
Nepal’s governance.

KM’s Role in Enhancing Public Trust and 
Adaptive Governance

In political organizations, KM is critical 
for fostering transparency, accountability, and 
responsiveness—key components for sustaining 
public trust (Nonaka & Toyama, 2003). When 
knowledge is systematically captured and 
shared, political organizations can demonstrate 
transparency in their decision-making processes 
and adapt policies to the evolving socio-political 
landscape. This transparency and adaptability are 
particularly significant in emerging democracies 
like Nepal, where public trust is essential for 
maintaining democratic stability. Effective KM 
enables political organizations to retain vital 
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insights, respond more efficiently to governance 
challenges, and promote meaningful citizen 
engagement. In Nepal, a structured KM approach 
could bridge the gap between governance actions 
and citizen expectations, enhancing public trust 
and supporting the resilience of democratic 
institutions.

Insight into KM Practices in Nepalese Political 
Organizations

Research on KM practices in Nepal's political 
organizations reveals that many political parties 
lack formal KM policies, which limits effective 
knowledge flow and organizational learning. 
Challenges include inadequate infrastructure, 
reliance on informal communication channels, and 
limited technological resources. These constraints 
lead to fragmented information flows, obstructing 
decision-making consistency and policy 
development (Mishra, 2023). Without systematic 
KM practices, Nepalese political organizations 
struggle to retain institutional knowledge, 
hindering policy continuity and the responsiveness 
of governance.

Identification of Best KM Practices for 
Strengthening Democratic Processes

The study identifies best KM practices 
from global political organizations that could 
strengthen democratic processes in Nepal. For 
example, the SECI model (Nonaka & Takeuchi, 
1995) emphasizes structured knowledge 
sharing—through Socialization, Externalization, 
Combination, and Internalization—which can 
enhance organizational learning and transparency 
within political institutions. Additionally, KM 
practices from the UK and Canada demonstrate 
how systematic knowledge-sharing mechanisms 
can foster inter-departmental collaboration, 
promote transparency, and improve public trust 
(Handzic & Zhou, 2005; Davenport & Prusak, 
1998). By adopting these practices, Nepalese 
political organizations can cultivate a culture of 
collective learning, improving accountability and 
public engagement while strengthening democratic 
processes.

Recommendations for KM Enhancement in 
Nepalese Political Organizations

Strategic recommendations for improving 
KM practices within Nepal’s political organizations 
include implementing formal KM frameworks, 
such as digital knowledge repositories, 
standardized information-sharing protocols, 
and knowledge retention practices across party 
administrations (Nonaka & Toyama, 2003). 
Investing in technology to support KM initiatives 
will enhance organizational learning, continuity, 
and adaptability—key factors for addressing 
governance challenges in a democratic society. 
By embedding KM into political structures, 
Nepalese political parties can improve decision-
making, foster accountability, and enhance citizen 
engagement, ultimately strengthening democratic 
values and public trust.

Overview of KM Practices and Challenges in 
Nepalese Political Parties

The study reveals that KM practices in 
Nepalese political parties remain informal, 
hindering consistent information flow and 
organizational learning. Challenges include 
inadequate technological infrastructure, limited 
resources, and the absence of formal KM policies. 
These issues result in fragmented knowledge-
sharing and impede collective learning within 
parties. Such gaps lead to inefficiencies in 
decision-making, policy discontinuity, and a lack 
of sustained institutional knowledge. This scenario 
suggests significant barriers in maintaining 
organizational knowledge, limiting political 
organizations' adaptability in Nepal’s dynamic 
political environment.

Identification of KM Best Practices Supporting 
Democratic Processes

The study identifies KM practices that could 
strengthen democratic processes by enhancing 
transparent communication and collaborative 
policy development. The SECI model (Nonaka & 
Takeuchi, 1995) emphasizes structured knowledge 
sharing, fostering individual and collective learning 
within political organizations. Additionally, 
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practices from the UK Labour Party’s KM system 
demonstrate how organized knowledge-sharing 
mechanisms contribute to transparent governance 
and improve inter-departmental communication 
(Handzic & Zhou, 2005). These best practices 
suggest that formalized KM policies can foster 
inter-departmental collaboration, promote 
responsive governance, and align internal practices 
with democratic values, enhancing public trust and 
accountability (Davenport & Prusak, 1998).

The concept of People's Multiparty 
Democracy serves as a foundational ideological 
framework for several political parties in Nepal, 
including the Communist Party of Nepal (Unified 
Marxist–Leninist) (CPN-UML). This ideology 
emphasizes the importance of democratic 
participation and governance, which aligns closely 
with the principles of Knowledge Management 
(KM). The integration of KM frameworks, 
particularly the SECI model, alongside global KM 
practices, presents a significant opportunity for 
Nepalese political organizations to enhance their 
internal cohesion and adaptability to governance 
demands.

Significance of People's Multiparty Democracy 
in Knowledge Management

The limited KM practices currently observed 
within Nepalese political organizations underscore 
the necessity for formalized KM structures. Such 
structures are essential for mitigating inefficiencies 
and promoting responsive governance. By 
investing in KM infrastructure, these organizations 
can support adaptive learning, encourage consistent 
knowledge sharing, and cultivate public trust—key 
components that are vital for strengthening Nepal’s 
democratic system.

Enhanced Decision-Making through Ethical 
Capital

The integration of Knowledge Management 
(KM) practices within political organizations is 
essential for enhancing decision-making processes, 
particularly in the context of People's Multiparty 
Democracy. Research indicates that structured 
KM practices facilitate improved decision-
making, enabling political parties to respond more 

effectively to the needs of citizens (Dalkir, 2011). 
The SECI model, which emphasizes Socialization, 
Externalization, Combination, and Internalization 
of knowledge, provides a systematic framework for 
knowledge sharing that can significantly enhance 
policy formulation (Nonaka & Takeuchi, 1995).

Incorporating ethical capital into decision-
making processes further strengthens the 
effectiveness of KM practices. Ethical capital 
refers to the values, principles, and moral 
standards that guide the behavior of individuals 
and organizations. By fostering a culture of 
ethical capital within political entities, decision-
makers can ensure that their choices reflect 
the collective will of the people and align with 
public interests. This alignment is crucial in a 
democratic context, where governance must be 
responsive to the diverse needs and expectations of 
constituents (Mishra & Aithal, 2023a). Enhancing 
decision-making through ethical capital within the 
framework of KM practices needs data of every 
component example dining decision or travelling 
or yoga (Mishra & Mishra, 2024a&b; Mishra, 
2023; Mishra, 2022) is imperative for political 
organizations operating in a multiparty democracy. 
By adopting structured KM frameworks such as the 
SECI model and embedding ethical considerations 
into their decision-making processes, Nepalese 
political entities can improve their responsiveness 
to citizen needs, build trust, foster collaboration, 
and ensure long-term sustainability in governance. 
This approach not only strengthens democratic 
principles but also aligns governance with the 
collective interests of the populace (Mishra & 
Aithal, 2023b).

Improved Governance
Implementing KM practices can enhance 

accountability and responsiveness—critical 
factors for maintaining public trust in democratic 
institutions. The ability to learn from past 
governance experiences through KM allows 
political organizations to adapt their strategies 
effectively (Tsoukas, 2005). In a multiparty 
democracy, where diverse voices and perspectives 
must be integrated into governance processes, 
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adaptive learning through KM becomes 
particularly significant. It enables political entities 
to navigate complex socio-political landscapes 
while remaining accountable to their constituents.

Fostering Public Trust
KM practices that emphasize transparency 

and effective communication play a pivotal role in 
building public trust. Political organizations that 
engage citizens through transparent information 
management are likely to foster stronger 
relationships with the electorate. In the context 
of People's Multiparty Democracy, where citizen 
engagement is paramount, effective KM practices 
can bridge the gap between political entities and 
the public. This engagement not only enhances 
trust but also empowers citizens to participate 
actively in the democratic process.

Conclusion
In conclusion, the significance of People's 

Multiparty Democracy in relation to Knowledge 
Management (KM) is profound, as it holds the 
potential to enhance governance through structured 
knowledge practices. By adopting formalized KM 
frameworks, such as the SECI model, Nepalese 
political organizations can improve decision-
making capabilities, enhance governance quality, 
and foster public trust. These elements are essential 
for reinforcing democratic principles and ensuring 
that governance is responsive, accountable, and 
inclusive. Thus, integrating KM into the framework 
of People's Multiparty Democracy is not merely 
beneficial; it is imperative for the sustained 
development of a robust democratic system in 
Nepal. The study highlights the critical role of 
KM in enhancing the effectiveness and resilience 
of political organizations within Nepal's multi-
party democracy. By applying established KM 
frameworks, particularly Nonaka and Takeuchi’s 
SECI model, Nepalese political entities can 
transform their approach to knowledge sharing, 
leading to improved decision-making, greater 
transparency, and enhanced public trust. However, 
the current application of KM practices in Nepal's 
political landscape is hindered by inadequate 
infrastructure, a lack of formal policies, and 

reliance on informal communication channels. The 
findings indicate that embracing structured KM 
practices can mitigate these challenges and foster 
a culture of organizational learning that is crucial 
for effective governance. This shift towards a more 
systematic approach to KM not only addresses 
inefficiencies in information flow but also equips 
political organizations to be more responsive to 
the evolving needs of the citizenry. As political 
entities in Nepal seek to strengthen democratic 
processes, prioritizing KM initiatives will be 
essential for enhancing accountability, citizen 
engagement, and ultimately, the overall stability 
of democracy. Moreover, the research underscores 
the importance of investing in technological 
resources to support KM practices, ensuring that 
institutional knowledge is retained and utilized 
effectively across changing administrations. By 
adopting and institutionalizing these KM practices, 
Nepalese political organizations can enhance their 
internal coherence while building a more robust 
and trustworthy democratic framework. As the 
country navigates its complex political landscape, 
the integration of KM practices stands as a vital 
strategy for fostering adaptive governance and 
reinforcing democratic values. Future research 
should focus on empirical assessments of KM's 
impact on political outcomes, offering insights that 
can further inform policies and practices in this 
crucial area. The journey toward an effective KM 
framework in Nepal’s political organizations is not 
just about improving internal processes; it is about 
fortifying the foundations of democracy itself.

Recommendations for Policy and Practice in 
Knowledge Management

To address the identified challenges, this study 
recommends that Nepalese political organizations 
adopt formal KM frameworks and practices:

•	 Establish Digital Knowledge 
Repositories: Create centralized 
platforms for storing and sharing 
knowledge that can be accessed by all 
members within political entities.

•	 Standardize Knowledge-Sharing 
Protocols: Develop clear guidelines for 
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how knowledge should be shared among 
party members to ensure consistency and 
efficiency.

•	 Implement Guidelines for Knowledge 
Retention: Adopt policies that ensure 
critical knowledge is documented and 
retained across changing administrations 
(Nonaka & Toyama, 2003).

•	 Prioritize Continuous Learning: 
Political leaders should introduce 
policies that support ongoing education 
and training in KM practices.

•	 Invest in Technological Infrastructure: 
Allocate resources to develop 
technological tools that facilitate 
effective KM initiatives. 

By embedding KM practices into the political 
framework, Nepalese parties can improve decision-
making processes, enhance accountability and 
transparency, thereby fostering greater democratic 
stability and citizen engagement in governance.

Recommendations for Future Research
Based on the identified gaps within this study, 

the following recommendations are proposed for 
future research:

•	 Conduct Empirical Studies: 
Quantitatively measure the impact of KM 
practices on political decision-making 
processes and public trust.

•	 Investigate Informal Knowledge-
Sharing Practices: Explore how 
informal methods of knowledge sharing 
can be systematically integrated into 
formal KM frameworks.

•	 Explore Sector-Specific Applications: 
Examine how KM can be tailored to 
address governance challenges in specific 
sectors such as health and education.

•	 Examine Cultural Influences: 
Investigate how cultural factors affect 
KM practices within Nepal’s political 
context to better understand barriers 
and facilitators of effective knowledge 
sharing.

These recommendations aim to provide a 
comprehensive foundation for enhancing KM 
practices within Nepal's political organizations 
while contributing to the broader discourse on 
democratic governance.
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