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INTRODUCTION

A university i1s generally understood as an institution where the highest level
of academic activities are planned, organized and implemented. Besides teaching
research 1s another essential component of higher education and university i1s the
only place where training for all kinds of research is provided. Both teaching and
research provide the ultimate knowledge to the seeker who then becomes a qualified
servant to the society and the nation. A university graduate therefore is one who
has been duly initiated into the world of both basic and general as well as specific
research. Since research is an ongoing phenomenon at the university one can
always increase his/her skill of research even after graduation from the
university. That teaching and research are the two main components of an
established and statutory university is today a commonplace knowledge in the
world of academa.

Tribhuvan University, the first university in Nepal, is more than thirty five
years old now. In its history it has produced thousands of graduates who are
serving the society and nation from various levels of their expertise employed in
and outside the government. This paper discusses in brief the history, role and
status of research at Tribhuvan University.

THE CONCEPT OF RESEARCH AS ENVISAGED IN THE PAST

During the formative stage of the evolution of Tribhuvan University as a
leading academic institution research did not play very significant part in its
regular programmes. Teaching was the only known and practiced medium of
imparting higher education to the students. Permanent teachers often received
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One ideal situation created by the new provision was that under the new rules
the teaching staff would get opportunities to put théir hands in various research
activities at the Research Institutes and thus increase their teaching efficiency as
well as their income. Similarly, the research personnel at the Institutes were also
supposed to maintain their links with the corresponding departments to which they
originally belonged or which they found closer to their specialization to teach some
classes at the Master's level. Such a provision would not only keep the departments
and centers closer together academically but also enrich the store of knowledge at
the highest level in T.U. It is an open-book knowledge however that to the dismay of
those interested in both research and teaching such a situation could only begin
and not continue. There were several factors leading to the early demise of the
provision of exchange of skill and knowledge between the Departments and the
Centers at T.U. namely, a) the frequent and fast change at the highest level
leadership in T.U., b) the appointment of non teaching personnel at the helm of
Research Centers and non research personnel at the central administration in
T.U., ¢) lack of enough fund at the Departments and the Centers, d) lack of
research interest and sincerity on the part of the teaching staff, and e) lack of clear
policy on the status of research, among others. As a result, Research Centers began
only to maintain regular staff just on pay role with minimum involvement of
teaching staff in their projects. For some, it was even impossible to run continuing,
basic and already contracted research for lack of funding and commitment. T.U.
kept fulfilling its major obligation by providing the salary of the regular staff at
the Centers. Some Centers, however, managed to bring in funds and continued the
tradition of research. Again, the quality of leadership both at the Central
Administration and the Research Centers has always played important role in the
checkered history of the Research Centers in T.U. As far as the Departments and
the teaching staff are concerned, research is the name of an unheard-of bird for
them as a large percentage of the teachers remain outside the latest development in
the field of various branches of knowledge that characterizes a university. The job
is a jagir ipso facto and as long as you manage to rub your pen at your attendance
register the jagir is one thousand percent safe. In such a safe situation why worry
about research and/or better performance ? And on the top of it, if the employer does
not have a discreet and impartial means of evaluation of your work you might as
well join the community of 'jagire." This seems happening at Tribhuvan
University even today. This can be considered an unfortunate situation at this
stage of the evolution of our university.
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-SUFFICIENCY AT RESEARCH

THE PHILOSOPHY OF SELF
CENTERS

One basic philosophy of research Centers at T.U. is that they should not always
depend on the centra] budget for their research activities and progress. If their
survival is in question, the T.U., is the only supplier of bread and there is no

allocated for their regular research programmes unless already demanded,
specified and approved in advance. The highly truncated research Budget then
compels the research staff at the Centers to fend for themselves. It is in this
situation that individuals need to forage for their survival and progress.
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agencies to our Research Institutes it should be made explicit that the one and the
only objective has been and should be to make the Institutes self-sufficient in terms
of undertaking research programmes on their own financial strength. This is not
an easy task but concerted efforts made in this direction can make this happen.
The system of overhead charge that is levied on research projects can be taken as a
case 1n point here. If all the Institutes manage to implement this system for both
foreign and native projects/individuals our institutes will not suffer from hunger
and thirsts despite the lack of ‘milch cows.' Overhead charge must also affect
individual and group researchers in the departments, if any. Our researchers
from the Departments and Institutes are constantly running, manning and
supporting consultancy firms, both foreign and natives, on short and long term
basis. By granting them leaves often for very long times at one stretch the T.U. has
always been very considerate and is on the loosing side of the balance. More than
any thing else the quality of teaching and research have been badly affected by
such consideration. Certain measures should therefore be developed and enforced
so that the jagir at T.U. becomes more than a springboard and the sense of
responsibility toward the primary employer becomes more overt. Lately T.U. has
issued a notice stating that T.U. employees can not assume full or part-time,
salaries or otherwise responsibilities outside T.U. without the permission of T.U. It
now remains to be seen what kind of response this notice can invite from
individuals for whom the T.U. job is less than part-time.

One Norwegian example on this issue would be relevant here. Last Fall a high
level delegation from T.U. led by the V.C. and consisting of the Rector, Deans of
Medicine and Engineering visited the University of Bergen, Norway, on the
invitation from the Rector Prof. Ole D. Lehrum, During the visit the V.C. showed
interest in the status of research and the nature of relationship between the
Departments and the Research Institutes at the University of Bergen. The Nepali
team was told that Research Institutes are involved in regular research both for the
University and the community or the Government agencies, corporations, etc.
What is interesting in these activities is a lesson for us, too. University professors
are paid regular salary and a meager of approximately 25% extra allowance by the
University for any kind of research they undertake outside their main job at the
University. It is the concerned Department and not the researching professor who
manage the fund allocated by the client for a given project. The Department makes
the contracts, the concerned teacher/s sign them and the University profits. If the
professors want to take a longer leave to do their research and need to be away from
the classes, they take leave without salary and let the department hire a temporary



responsibility, if possible. The rotation of Chair is another provision T.U. can
perhaps practice not only to the satisfaction of faculty members but also to the
smooth running of the Departments. Central Departments must assume leading
academic role and rally the Instruction Committees of the campuses and not
remain as islands in the Southern Pacific !

CONCLUSION

Research at T.U. has suffered several set-backs in the past. But with four
Research Institutes and the Research Division as the coordinator there should not

allocation of adequate funds to keep research on the move T.U. must also hire and
promote qualified hands for this purpose. Often times it appears that the
coordinating role of the Research Division is thrown into the background. Unless
this role is reconsidered and emphasized, the validity of the Division's very
existence can be questioned. As the senior-most academic institution of the country
T.U. should in fact be catering for the teaching, administrative and research need
of the nation. For this it 1S essential to create, maintain and foster adequate
teaching and research manpower. Unfortunately, this has not happened up to the
level of expectation. T.U. indeed has been witnessing regular flights - temporary
and permanent - of her qualified and saleable manpower to other firms and
institutions outside the T.U. On the one hand this has seriously hampered the
potential inflow of external financial resources into the Research Institutes and on
the other the quality of teaching and research within the T.U. system heads
speedily towards a point of decline from where there might be a very risky and
strenuous return, if at all.



