Figure 1: Performance Indicators commonly used by the Hospitals
1. Average length of Stay (ALS): This measure refers to the average number of days that a patient stays in a hospital.

ALS= Total duration of stay of discharged patients in a defined period

             Total number of discharged patients in that period
2. Bed occupancy rate (BOR): It is a measure of utilization of the available bed capacity in a defined period of time.

BOR= Average daily census of the in-patient in a defined period

                 Total no. of beds for that period

3. Bed Turnover (BTO): It is a measure of number of patients treated per bed in a defined period of time (usually a year).

BTO= Discharge + Death + Transfer out
           Total no. Of beds for that period



